Municipal Manager’s foreword 


Matjhabeng Local Municipality is the second largest municipality in the Free State Province. Covering 
area of 514,4km ^ constituted by six towns, Welkom, Odendaalsrus, Allanridge, Hennenman, 
Virginia, and Ventersburg. The Municipality is also surrounded by rural forms. The vision of 
Matjhabeng Municipality is to be a benchmark developmental municipality in service delivery 
excellence as a developmental municipality. We are tasked to provide effective and sustainable 
services to a population of 408 170 in total based on the 2001 census. 

This represent 62,12 % of total population of Lejweleputswa District Municipality, with a declined 
mining and agriculture economy. The municipality for the year under review have adopted its SDBIP 
which is based on the municipality’s five year strategic plan. Chief amongst the strategic priorities 
identified in the IDP is roads maintenance, refurbishment and maintenance of sewer networks and 
treatment plants, water networks, provision of electricity services and other basic municipal services. 

The 2001 and 2007 community surveys show a significant increase in the number of house-holds 
which poses a service delivery challenge and expansion on Infrastructure. Due to the ageing 
Infrastructure of the municipality, which is more than 50 years old, has put a lot of pressure on the 
resources of the municipality to replace burst, water and sewer pipes. We have also seen two of our 
sewer treatment plants collapsing resulting in the Minister of Water affairs giving a directive to the 
municipality. The green scorpions has since opened a criminal case against the municipality. A task 
team was established by the municipality to deal with this challenge and significant progress has seen 
been noted. 

The municipality continued to provide water and electricity services as well as to new areas. We 
continued to experience water losses due to leakages as a result of old infrastructure. The Project 
Management Unit’s capacity has been increased to manage the municipality’s capital projects and 
progress has been noted in this regard. 

Human Settlement remains a key challenge to our municipality. The municipality continued to provide 
an enabling environment for the development of sustainable Human Settlement and the promotion of 
security of tenure. 

The community services Directorate plays a key role in waste removal, parks, sports and recreation. 
The municipality has deployed additional resources in purchasing household waste bins and ten 
compactor trucks were also bought to increase poor capacity in waste management. Law 
enforcement is a critical part of our mandate and the municipality has establish a traffic officers 
training academy accredited by RTMC and SAQA. Fire and Rescue services is an integral part of our 
services to Rescue and safe lives in Matjhabeng and in our rural neighbourhood. 

The fresh produce market continue to show growth in income despite the economic conditions of the 
local municipality, which is a positive sign for the area. 
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VISION AND MISSION 


OUR VISION 

To be a benchmark developmental municipality in service delivery 
excellence 

OUR MISSION 

> To be a united, non-racial, non-sexist, transparent, responsive 
municipality 

> To provide municipal services in an economic efficient and 
effective way 

> To promote self-reliant community through a promotion of a 
culture of entrepreneurship 

> To create a conducive environment of growth and 
development 

> To promote co-operative governance 

> To promote a dynamic community participation and value 
adding partnership. 
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1.CHAPTER 1 - INTRODUCTION AND OVERVIEW 

1.1 INTRODUCTION 


Matjhabeng Local Municipality (MLM) is a category B Municipality established in terms of section 12 
of the Municipal Structures Act (117 of 1998) the municipality encapsulates an area of 514.4 km^ 
consisting of Welkom, Odendaalsrus, Allanridge, Hennenman, Virginia and Ventersburg. The rural 
areas of MLM cover an area of approximately 2500 farms. 

Welkom is the primary economic node, whilst the remaining towns are secondary nodes. 

1.1.1 STRUCTURE 

The MLM is comprised of 72 councillors, 36 elected and 36 Proportional Representatives (PR) 
deployments. In terms of council typology as provided in Section 9 (d) of the Municipal Structures Act 
of 1998. 

Council Meeting Dates 2008/2009 - (See Table 1) 


Ordinary Meetings 

Special Meetings 

29 July2008 

07 August 2008 

09 September 2008 

20 August 2008 

13 September 2008 (Continuation 09/09/08) 

05 December2008 

23 September 2008 

20 January 2009 

25 November 2008 

12 February 2009 

03 February 2009 

23 March 2009 

29 May2009 

31 March 2009 

30 June 2009 



TABLE 1 


MLM has as Executive Mayoral System combined with a Ward Participatory system. The Executive 
Mayor is the Executive head in Council and is supported by a Mayoral Committee. The Speaker is the 
chairperson of the Council. Constitutionally, the council is the supreme Legislative and Executive 
authority. 
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1.1. 1.1 WARD COMMITTEES 


MLM comprises of 36 demarcated wards. To give effect to democratic governance, Councii has 
estabiished 36 ward committees in terms of section 72-78 of the Municipai Structures Act (117 of 
1998) the ward committees are chaired by their respective ward counciiiors and each has 10 eiected 
representatives on the committees. Ward committees have no formai powers, but they are 
consuitative community structures. They are meant for broader pubiic participation in the democratic 
process of Councii and to assist the ward counciiior with organising pubiic meeting dissemination of 
information and encouraging participation from residents in the ward. The ward committees meet 
once a month to discuss ward issues. The foiiowing ward meetings were heid during this period: 


JUN. - DEC. 2008 


WARD 

DATES OF 

WARD 

COMMITTEE 

MEETINGS 

NO. OF 

WARD 

COMMITTEE 

MEETINGS 

DATES OF 

PUBLIC 

MEETINCS 

NO. OF 

PUBLIC 

MEETINGS 

1 


0 


0 

2 


0 

12/08/2008 

1 

3 


0 

30/09/2008 

1 

4 


0 

17/06/2008 

1 ' 

5 

02/12/2008 

1 

12/06/2008 

21/09/2008 

08/10/2008 

11/12/2008 

4 

6 


0 


0 

7 


0 

22/08/2008 

18/09/2008 

1 5/10/2008 

3 


3 




16 30 / 09/2008 1 


18 17 / 04/2008 2 



12 08 / 07/2008 

6 

10 / 07/2008 

18 / 08/2008 


21 / 08/2008 

25 / 09/2008 


30 / 09/2008 

16 / 10/2008 


21 / 10/2008 

10 / 11/2008 


14 / 11/2008 

08 / 12/2008 


12 / 12/2008 

13 20 / 06/2008 

1 ' 

21 / 08/2008 

14 29 / 06/2008 

1 

29 / 06/2008 



16 / 11/2008 

15 24 / 08/2008 

1 

09 / 09/2008 







16 / 11/2008 


28 / 09/2008 

16 / 11/2008 


29 


0 


0 

30 

19 / 08/2008 

1 

10 / 06/2008 

2 




07 / 09/2008 


31 


0 


0 

32 


0 


0 

33 


0 


0 

34 


0 


0 

35 

23 / 06/2008 

4 

23 / 08/2008 

6 


02 / 09/2008 


04 / 09/2008 



03 / 11/2008 


16 / 10/2008 



06 / 10/2008 


19 / 10/2008 





26 / 10/2008 





05 / 11/2008 


36 


0 


0 


1.1. 1.2 STANDING COMMITTEES 

In terms of section 79 and 80 of the Municipal Structures Act (117 of 1998) as well as section 180 of 
the Constitution of the Republic of South Africa (1996) standing municipal committees have been 
established to support the work of the Executive Mayor and Clusters were established to realign 
section 80 committees for creating both operational and strategic cluster committees, assisting the 
Executive Mayor in executing her mandate. 
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The following section 79 and committees where established - (See Table 2) 


Operational Standing Committees 

Strategic Standing Committees 

> Social Services 

> Public Safety and Transport 

> Community Services 

> Policy and Strategy 

> Special Programmes 

> Corporate service 

> Infrastructure 

> LED 

> Urban planning and Housing 


TABLE 2 


The above operational and strategic standing committees were combined to form the following 
clusters: - (See Table 3) 


Cluster 


Chairperson 

Governance, Administration and Human Resources Development 


Cllr. Z. Noveld 

Finance and Assets Management 


Cllr. N. Speelman 

Crime Prevention Security and Community Services 


Cllr. M. Radebe 

Economic and Infrastructure Development 


Cllr. B. Montshioa 


TABLE 3 - Chairperson of Clusters 


The clusters are chaired by a Member of the Mayoral Committee members and are composed of 
members from all political parties. Each councillor is requested to serve on at least one standing 
committee and the following meetings were held during the period of reporting: 


Meetings 

No. 

> Mayoral Committee 

13 

> Clusters:- 


1 . Governance Administration and Human Development 

6 

2. Economic development and Infrastructure 

5 

3. Finance and Asset management 

2 

4. Crime Prevention 

4 

> Local Labour Forum 

7 

> Service Delivery 

2 

> Budget Public Participation 

18 

> Governance administration and Human Development Ad-hoc Committee 

2 
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1.1. 1.3 OVERSIGHT COMMITTEES 


MLM established an oversight committee in terms of section 129 of the Municipal Finance 
Management Act (56 of 2003). The Council established the committee under section 33 and section 
79 of the Municipal Structures Act (117 of 1998), to consider the MLM annual report. 

The members of the oversight committee are as follows: 

Councillor Motshabi (chairperson ANC) 

Councillor Rubulana (ANC) 

Councillor O. Matosa (ANC) 

Councillor K. Matlabe (ANC) 

CouncillorT. Masoleng (ANC) 

Councillor Botha (DA) 

Mr. P. Matsie (Acting ED Corporate Support Services) 

Mr. LB de Bruyn (Acting CFO) 

In executing its oversight function the committee was internally supported by the internal audit unit 
finance department and legal services in executing its oversight function. 

The oversight committee met, considered the report and took it out for public participation and seven 
meetings were held in this regard. 

1.1. 1.4 POLITICAL PARTY REPRESENTATION IN THE COUNCIL 

The council is composed of the following political parties: (See Table 4) 


PARTY 

NUMBER OF 

COUNCILLORS 

NUMBER OF 

WARDS 

NUMBER OF WOMEN 

COUNCILLORS 

NUMBER OF 

MALE 

COUNCILLORS 

ANC 

57 

31 

22 

35 

DA 

12 

5 

3 

10 

IND 

1 

1 

- 

1 

FF+ 

1 

- 

- 

1 

ACDP 

1 

- 

1 

1 


TABLE 4 
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MATJHABENG LOCAL MUNICIPALITY: EXECUTIVE AND 

COUNCIL STRUCTURE 




Cllr. M Sephiri 
Chief Whip 





MEMBERS OF MAYORAL COMMITTEE 



Cllr B. Montshioa 
Corporate Support Services 



Cllr. M. Mfebe Cllr T. Dlova 

Urban Planning and Housing Community Services 


Cllr L Humphries 
Special Programmes 






Cllr ZP Noveld 
LED 


Cllr A. Kotzee 
Infrastructure 




Cllr M.Radebe 

Public Safety & Transport 


Cllr W. Speelman 
Finance 


Cllr Z Thuthani 
Policy & Strategy 




Cllr M Ntsebeng 
Social Services 






1.2 CROSS CUTTING ISSUES 

1.2.1 HIV/AIDS 

HIV and AIDS pandemic remains an unvanquished chaiienge across the giobe. However, the Human 
Science Research Councii (HSRC) reieased the resuits of a third Nationai HIV survey conducted in 
2008 indicating that South Africa’s HIV epidemic has ieveiied off at a prevaience of 10.9% for peopie 
aged two years and oider, with 5.2 miiiion peopie estimated to be iiving with HIV in 2008. 

HIV prevalence has also declined among children aged 2-14 from 5.6 % in 2002 to 2.5% in 2008, and 
adecline in new infections has also been noted among teenagers aged 15-19. HIV prevalence among 
adults aged 15-49 has declined between 2002-2008 in the Western Cape, Gauteng, Northern Cape 
and the Free State, with the largest decline of 7. % points in the Western Cape. 

The report attributes this decline to multi-sectoral communication and programs promoting knowledge 
of HIV status while change in HIV prevalence in children is most likely attributable to the successful 
implementation of several HIV - prevention interventions. 

We do not have at our disposal statistics pertaining to our Region in order for us to make an informed 
regional situational analogue. However, it appears from the survey above that the critical areas of 
concentration in our fight against HIV and Aids remain education and access to treatment. 

Within MLM area, the following Health Centres provide counselling and treatment of HIV and Aids: 

During the year under review, the following programs were embarked upon by the MLM to 
complement Governance Programs initiated at other spheres of our Government: 

The Wellness Department continued to identify HIV/Aids cases among the employees. Two cases 
were identified in April 2009. A short coming has also been identified in the leave policy that it does 
not provide sufficient leave days for HIV/Aids infected employees resulting in depletion of their leave 
days subjecting them to unpaid leave which in turn expose them to suspension of Medical Aid 
benefits. This requires policy review as SALGA level. 

1. 2.1.1 CONDOM DAY COMMEMORATION 

The International Aids Day celebration was held onl December 2008 in the Ferdi Meyer Hall and was 
successfully attended. 



1 .2.2 LOCAL AGENDA 21 (UNCED) - ENVIRONMENT AND 
DEVELOPMENT 

The United Nations Conference on Environment and Deveiopment heid in Rio de Janeiro, Brazii from 
3 to 14 June 1992 adopted to enhance inter-governmentai cooperation on sustainabie deveiopment in 
a safe and heaithy environment. The deciaration poses a duty on state to cooperate with communities 
and to enact reievant iegisiation to protect the environment. This incuicated a sense of responsibiiity 
and a degree of environment sensitivity and consciousness to state and the society at iarge. 

South Africa has various pieces of iegisiation governing and reguiating cooperation among the 3 
spheres of Government in directing, monitoring and evaiuation of compiiance with best practises of 
preserving and sustaining our environment. 


1.2.3 YOUTH AND CHILDREN 

The Speciai Programmes Unit in the Office of the Executive Mayor continues to be shaped by the 
iegacy of governance systems. Government’s iong-term transformation changes inciudes 
safeguarding human rights, growing the economy, acceierating service deiivery on the Constitutionai 
mandate - and addressing disparities between rurai/urban, rich/poor - aiso between races. 

The middie ciass is increasing but the chaiienges of poverty, under-deveiopment; sociai and 
economic distances between the first and second economies stiii pose criticai chaiienges to socio- 
economic deveiopment and sociai cohesion of MLM. The impiementation of ASGISA and JIPSA is 
fundamentai in ensuring that the scares skiiis that the municipaiity is under, it become addressed by 
investing potentiai to the youth of MLM. 

Our objective is to give financiai assistance to the needy iearners (students) of this Municipaiity who 
pursues quaiifications which wiii ensure a suppiy of scares skiiis for MLM. 

The current students whom MLM and Harmony are sponsoring for their studies are working weii with 
their academic progress. Out of 24 students that were awarded bursaries by MLM in partnership with 
Harmony Goid Mining PTY (LTD), 21 Students registered and one student faiied and the University 
struck her off as a registered student at the university. 

Other 3 students did not register for the academic year 2009 and their bursaries are oniy for the year 
said. The bursary issued to a beneficiary is for the 2009 and cannot be transferred to the next year or 
be given to other person. 


12 



MLM is awarding bursaries to the deserving students as weii as investing skiiis to the youth in the 
foiiowing discipiines: 

> Eiectricai engineering 

> Civii engineering 

> Accounting 

> Land Survey and 

> Architecture 

1.3. ECONOMIC DEVELOPMENT AND SPATIAL PLANNING 

1.3.1 GEOGRAPHIC AND DEMOGRAPHIC PROFILE 

MLM is situated in the Lejweieputswa District Municipaiity in the Free State. MLM is bound and by 
Naia Locai Municipaiity to the North, Masiionyana Locai Municipaiity to the South, Tsweiopeie Locai 
Municipaiity to the East and Moqhaka Locai Municipaiity to the West. MLM is the second iargest 
municipaiity in the Free State. It aiso represents the hub of Mining activity in the Free State province. 

(See Figure 1) 



Figure 1 LOCALiTY MAP 

The totai popuiation of MLM is estimated to be at 408 170 in totai (this represents 62, 12% of the totai 
popuiation of Lejweieputswa District Municipaiity) according to the housing IDP report. This number is 
based on the 2001 Census. MLM has a popuiation density of 495 peopie per square kiiometre. 
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The economy of MLM is dominated by the mining and agricuiturai sectors. The impact of the mining 
sector is mainiy situated in what is termed mining towns, Weikom, Odendaaisrus and Aiianridge. 
Whiie the main impact of the agricuiturai sector is the surrounding rurai areas in MLM. At a nationai 
Levei, both these sectors are recording negative growth rates and this trend is repeating itseif at a 
regionai ievei. The mining sector has been in a process of restructuring for some years and is stiii 
retrenching staff which is particuiariy affecting the mining towns. 


1.4 DEMOGRAPHICS 


A comparative anaiysis of officiai statistics by Stats SA Census 2001 and community Survey 2007 
(See tabieS and 6) demonstrate that MLM is growing in terms of number of househoid but register a 
deciine on popuiation. The deciine can be attributed to migration whiie substantiai increase in number 
of househoid came as resuit of division of famiiies. This significant increase on the number of 
househoids poses service deiivery and expansion chaiienges. 



Census 2001 

Community survey 2007 

Popuiation 

408 1 70 

405 031 

Househoids 

120 289 

131 622 


.TABLE 5 


Source: Stats SA 



Male 

Female 

Total 

Percentage 

Biack 

180 913 

1 82 467 

363 380 


Coioured 

2 623 

2729 

5 352 


Indian or Asian 

766 

470 

1 236 


White 

17613 

17 451 

35 064 


Totai 

201 915 

203 117 

405 064 

1 00% 


.TABLE6 Source: Stats SA 
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1.5 ECONOMY 

1.5.1 EMPLOYMENT STATUS 


It is important to note that since 2001 (See Tabie 7) the number of peopie empioyed has increased 
and the number of unempioyed residents has marginaiiy decreased. Therefore it is important to note 
that the materiai conditions of the peopie of MLM have been undergoing a steady movement for the 
better. 


Economic Status 

Census 2001 

Community Survey 2007 

Employed 

95 685 

120 959 

Unemployed 

83 181 

65 387 

Not Economically Active 

100 350 

89706 


.TABLE 7 


Source: Stats SA 

1.5.2 EMPLOYMENT BY SECTOR 

In general employment levels (See Table 8) within MLM in all economic sectors has demonstrated 
both growth and decline from one sector to the other and in varying degree. Of significant noting is a 
decline of mining and quarrying sector and agriculture while other sectors has registered growth. 


Industry Type 

2001 

2007 

Agriculture , Hunting , forestry and fishing 

5 035 

4943 

Mining and Quarrying 

30 581 

30144 

Manufacturing 

4 133 

9556 

Electricity , gas and water supply 

465 

573 

Construction 

2778 

5260 

Wholesale and trade, repairs, hotels and restaurants 

11795 

17813 

Transport storage and communication 

3262 

3581 
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Financial intermediation, insurance, real estate and business 

service 

4793 

7330 

Community, social and personal service 

14313 

17991 





TABLE 8 


Source: Stats SA 

1.5.3 INCOMELEVEL 

MLM display a positive upward migration of residents from low income levels to middle to middle 
income levels. As exhibited in the table 9 below, the number of low income earners between no 
income and R 1600 has significantly decrease between 2001 and 2007. Most importantly the number 
of residents with no income has reduced by more than 40%. This is indication of the improvement of 
socio-economic condition of our people. 


Income Category 

2001 

2007 

No income 

281 833 

185 981 

R 1- R400 

24 238 

61 240 

R401- R 800 

32 775 

27 750 

R 801- R 1 600 

27 506 

49 116 

R 1601-R3 200 

21 553 

28 295 

R3 201-R6 400 

11 903 

21 015 

R 6 401- R 12 800 

5 911 

11 466 

R 12 801- R25 600 

1 548 

4 530 

R25 601- R 51 200 

440 

972 

R51 201 -R1 02 400 

219 

171 

R 102 401- R 204 800 

173 

189 

R 204801 or more 

73 

80 


TABLE 9 Sources: Stats SA 
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1.5.4 PRODUCTION PROFILE 


The economy of MLM can be divided into three main categories i.e. primary, secondary and tertiary 
sectors. The current statistics shows that the economies of Weikom 53%, Odendaaisrus 38% and 
Virginia 78% are dominated by mining, whiist Hennenman is dominated by manufacturing 41%, 
agricuiture 17%, trade 10% and finance 10%. The totai area percentages show a combined figure of 
58% dominance by the mining sector. 


1.6 NATIONAL AND PROVINCIAL CONTEXT 


The deveiopmentai objectives of MLM are underpinned by the poiicies and strategy of the Nationai 
and Provinciai government. MLM has in IDP and Budget incorporated key eiements of the provinciai 
strategy and the same are aiigned with the nationai deveiopmentai agenda, based on the sociai and 
economic deveiopment chaiienges of the province. The Free State province has identified the 
foiiowing as primary deveiopment objectives: 

> Stimuiate economic deveiopment. 

> Deveiop and enhance infrastructure for economic growth and sociai deveiopment. 

> Reduce poverty through human and sociai deveiopment. 

> Ensure a safe and secure environment for aii peopie of the province. 

> Promote effective and efficient governance and administration. 


1.6.1 RELATIVE CONTRIBUTION TO THE ECONOMY 


The reiative contribution of each municipaiity per sector in the Lejweieputswa District, 2004 (See 
Tabie 10) 
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Municipality 

Agriculture 

Mining 

Manufacturing 

Electricity 

Construction 

Trade 

T ransport 

Finance 

Community 

Services 

Tokologo 

6.3 

0.2 

1.4 

1.5 

1.9 

0.9 

1.0 

1.2 

2.1 

Tswelopele 

39.9 

0.0 

3.7 

4.6 

1.4 

3.7 

3.7 

4.2 

5.2 

Nala 

25.7 

1.3 

6.6 

8.1 

11.8 

8.8 

11.4 

5.2 

9.3 

MLM 

17.6 

79.6 

84.8 

77.1 

75.9 

81.7 

79.2 

84.7 

76.1 

Masilonyana 

10.5 

18.9 

3.5 

8.7 

9.0 

4.8 

4.7 

4.7 

7.3 


TABLEIO- 


(Source: Global Insight, 2004) 


In relation to MLM the following must be noted: 

> About 72% of the district’s economic output is generated in MLM. 

> The relative contributions from MLM and Masilonyana have decreased since 1996. 

> The main reason for the decreases in these two municipalities is the overall decline of the 
mining industry. 

> The relative contributions from the other three municipalities have increased considerably 
between 1996 and 2004. 

> These increases however do are only because of the declining mining economies in MLM and 
Masilonyana. 

Regarding the sectoral contributions, the following must be noted: 

> More than 98% of mining takes place in MLM and Masilonyana 

> Over 65% of agricultural output in the District comes from Tswelopele and Nala. 

> Nearly 85% of all manufacturing output is produced in MLM. . 

> MLM is also the main contributing area to the economic output for the other sectors - ranging 
between 75% and 85% of the economic output. 
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1.6.2 ECONOMIC GROWTH 


Economic growth per annum in Lejweieputswa, 1997 - 2004 - (See Figure 2) 



FIGURE2 


(Source: Global Insight, 2004) 

The foiiowing must be noted: 

> The economic growth rate in Lejweieputswa is considerabiy iower than the rate for the Free 
State between 1 996 and 2004. 

> There is a strong iink between the up and down curves of the Free State and Lejweieputswa. 

> The rise in economic growth rates in Lejweieputswa between 1999 and 2000 can be 
attributed to the weakening of the Rand against the Doiiar during that period that had a 
positive effect on mining output since the mines earn in doiiars. 

Overview of the deciine in the GDP per capita in Lejweieputswa between 1996 and 2004. 
(See Tabie 11) 
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Municipality 

1996 

2004 

GDP 

As % of 

province per 

capita 

GDP 

As % of 

province per 

capita 

Tokologo 

5575.80 

33.523 

5346.60 

32.941 

MLM 

18959.03 

113.984 

13451.43 

82.875 

Nala 

8054.78 

48.427 

8234.79 

50.735 

Tswelopele 

9771 .25 

58.746 

9681 .66 

59.649 

Masilonyana 

18375.41 

110.476 

12568.82 

77.437 

Lejweleputswa 

15857.02 

95.335 

11876.18 

73.170 

Free State 

16 633.00 


16 231.00 



TABLE 11 


In this regard the following must be noted: 

> In 2004, the GDP per capita in Lejweleputswa was considerably lower than in the Free State. 

> Overall, the GDP per capita has decreased since 1 996 (constant figures). 

> Large-scale decreases have taken place in MLM and Masilonyana with small decreases in 
Tokologo and Tswelopele. 

> The per capita GDP decrease in the LDM was severe. In 1 996 it was still at 95% of the 
provincial figure, but by 2004 it has dropped to 73.1%. 


The decrease was the severest in the local municipalities of MLM and Masilonyana where it declined 
from 114% to 83% and from 110% to 77% respectively. The decline of the mining industry was very 
severe.-(See Figures 3-5) 
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FIGURE 3 


PROVINCIAL PROFILE 

ECONOMIC - Gross geographic product contributions 
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Source: Stats SA, 1998 



FIGURE 4 
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FIGURE5 

1.7 AGRICULTURE AND RURAL DEVELOPMENT 


Agriculture is a primary economic activity within the municipal region and is ranging from farming, 
hunting and fishing. The agricultural sector plays an important role in job creation and self 
employment of local residents It covers all activities within MLM involving the utilisation of Agricultural 
resources, and including at the production, handling, processing, marketing and retailing of 
agricultural products, inputs and implements. 


Main Agricultural products in MLM are the following:- 


> 

> 

> 

> 

> 

> 

> 

> 


Crops: Wheat, maize, Sorghum, groundnuts, Sunflower, soy 

Livestock Cattle, sheep, horses 

Vegetables Potatoes, asparagus et.al 

Horticulture: Cherries, otherfruit 

Game Farming 

Agri-tourism 

Agricultural equipment, agric-professional services 
Agricultural processing (incl. meat, wheat, vegetables, etc.) 
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1.7.1 MUNICIPAL COMMONAGE FARMS 


There are about 26 farms consisting of approximateiy SOOOha in MLM which are for commonage use. 
MLM Commonages had Commonage Management Committees structures in aii towns which were 
formed in iine with the MLM Commonage Poiicy and Strategic Management. 

The Commonage Poiicy and Management Structure Pian and Commonage by Law were adopted by 
councii this year. There was a thorough consuitation with committees inciuding piacement of the 
advert on the two newspapers nameiy Free State and Goid-Net News, inviting pubiic comments on 
the Draft Commonage by- Laws. 

The copies of draft Commonage By- iaws and Poiicy were made avaiiabie to the pubiic at aii MLM 
iibraries and Municipai units. 

1 .7.2 SKILLS DEVELOPMENT (EMERGING FARMERS) 

A number of workshops and training were organised for emerging farmers. The foiiowing is a 
programme was foiiowed to have training in different towns of MLM under commonage farms. - 
(See Tabie 12) 


Name of course 

Duration 

Area 

No. of 

Participants 

Piant Production-NQF ievei 1 

6 Months 

Virginia 

Nieuewemoet Farm 

15 youth 

Piant Production 

6 Weeks 

Virginia 

Caiabria Farm 

10 youth 

Principies of soii tiiiage 

6 Months 

Virginia 

8 

Chemicai appiiance and 

Fertigation 

5 Weeks 

Caiabria Farm 

10 

Irrigation Management 

5 Weeks 

Virginia 

6 

Marketing 

3 weeks 

Caiabria Farm 

6 



Virginia 


Financiai Management 

4 weeks 

Caiabria Farm 

10 

Pouitry management 

5 weeks 

Virginia 

8 

Animai Husbandry 

8 months 

Caiabria Farm 

16 


TABLE 12 
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1.7.3 AGRI-TOURISM INITIATIVE 


Agric-tourism as an expansion of iocai farming combined with rurai or community tourism. The 
identified area is Virginia farm 448 which is iocated in Virginia 

The vision for the Virginia farm 448 is to reinforce the farm to be a tourist and recreation destination of 
choice. 

Whiist the mission is to add vaiue to the community and iocai economy by ensuring tourism, tourist- 
friendiy cuiture and agricuiturai production that takes root in MLM at the same time creating 
empioyment and economic growth. 

The pian for tourism attraction in the farm is compiemented by the discovery of fossiis of extinct 
mammoth (an ancestor of modern eiephant) in 1955 by workers who were digging a cutting raiiway 
iine which cross through Virginia Farm. It is recorded that these fossiis are on dispiay in the Nationai 
Museum in Bioemfontein. Since then a iot of interest had been shown by archaeoiogists to excavate, 
discover, and study fossiis in this area. 

In 2006 South African Heritage Resources Agency (SAHRA). Granted Darryi de Reiter (PhD) of 
Department of Anthropoiogy from Texas A&M University Coiiege Station, USA a permit to proceed 
with the excavation. 

According to their report they managed to discover 600 fossiis aii which are crated at the Nationai 
Museum. Subsequent to the support for excavations by South African Heritage Resources Agency 
(SAHRA), MLM received an appiication for permission to continue with paieo ecoiogicai excavation 
from DR. Darryi de Ruiter, Department of Anthropoiogy (Texas A&M University) together with 
supporting ietter from South African Heritage Resources Agency (SAHRA), were permission was 
granted. 

The first excavation was undertaken on 19 May to 15 June 2007 at which time Virginia farm was 
owned by the previous farmer known as Mr. Peter Muiier and subsequent to that the second 
excavation took piace May to June 2008 when the farm was transferred to MLM. 

The third excavation was undertaken as from 19 May to 15 June 2009 and 15 community members 
from Meioding (Virginia) were taken to assist with excavation for a period of three weeks. 
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1. 7.3.1 THE KEY OUTPUTS OF THE PROJECT INCLUDE THE FOLLOWING: 

> Forging and promotion of partnership with community and other stakehoiders 

> Expansion of revenue base of MLM 

> Growing and vibrant tourism section in MLM 

> Deveiopment of SMME and Job creation 

> Attracting more economicaiiy active visitors. 

> A positive perception that MLM has become a mainstream tourism piayer. 

1.8 MINING SECTOR 


It is ciear that the phasing-out of the goid-mines in the MLM area is inevitabie and a iimited potentiai 
for smaii-scaie mining activities, mainiy in smaiier piaces scattered around the MLM, cannot 
compensate for the depietion of the goid-mines. 

The foiiowing interventions were conducted:- 

> Promotion of Gold Jewellery Manufacturing (Beneficiation) 

A company by the name of Phineas Mohapi Diamond Evaiuation has been identified and a permit has 
been issued by the Department of Minerais and Energy. 

TKCP4MN 

A group of youth from Aiianridge has acquired a dump from Harmony to crush stones a contract has 
been signed with the investor to suppiy equipment and start a piant. 

BBBEE PARTNERSHIP 

A contract of partnership between TKCP4MN and investor Tragoni (PTY) LTD has been signed and 
the equipment has arrived. 

REDUNDANT MINING FACILITIES 

There are the opportunities and chaiienges arising from the redundancy of a wide range of structures 
and other infrastructure faciiities currentiy owned by the mines. Since the mines have to eventuaiiy 
ieave the area in a stage comparabie to the start of operations, there is an interest among iocai 
communities and entrepreneurs to utiiise some of these assets in a way that can ease the economic 
transition due to the deciine of mining activities. 
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Assets potentially available include: 

> Warehouses 

> Workshops 

> Metallurgical plants 

> Office complexes 

> Boarding houses 

> Recreational facilities 

> Villages (residential clusters) 

> Training facilities 

> Trading stores 

> Hostels 

Harmony has approved a redundant building for a Small Scale Mining Company (Phineas Mohapi 
Diamond Evaluation) at the development centre Welkom. 

1 .8.1 SKILLS DEVELOPMENT (SMALL SCALE MINERS) 

The aim of the selection process was to train a mixed group of about 30 community miners on 
Introduction to Small Scale Mining course. The course was made up of the following 6 unit standards, 
which will be covered over a period of three weeks spread over three months. 

MLM Mintek together with (MQA Mining Qualification Authority) conducted a workshop for Small 
Scale Mining. 

The selection of participants was very crucial since learners have to be assessed upon the completion 
of each unit standards and they must also have interest in mining or mineral beneficiation. 

Training was conducted as follows. (See Table 13) 


Name of course 

Duration 

Area 

No. of Participants 

History of Small Scale Mining 

5 days 

Welkom 

30 youth 

Introduction to Small Scale 

Mining 




Statutory requirements for 

establishing Small Scale Mine 

Where to obtain minerals in 

South Africa 

5 days 

Welkom 

30 youth 

Principles of soil tillage History 

5 days 

Welkom 

30 youth 
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of Small Scale Mlnlng 
Introductlon to Small Scale 
Mlnlng 

TABLE 13 

1.9 SMALL MEDIUM MICRO ENTERPRISES (SMME) DIVISION 

1.9.1 FACILITATION OF SKILLS DEVELOPMENT 

The SMME dlvlslon wlthln the Local Economlc Development Department asslsts the emerglng 
buslnesses In the followlng area: 

> Facllltatlon of Company reglstratlons 

> Skllls Development 

> Access to Fundlng 

> Forglng partnershlps 

1.9.2 MLM INDUSTRIAL PARK 

MLM Industrlal Park provldes small manufacturlng buslnesses wlth premlses from whlch to operate. 
The park also offers conduclve and supportlve envlronment In whlch small manufacturlng buslnesses 
can develop and grow through the buslness Incubatlon. At the moment the faclllty Is houslng 17 
manufacturlng buslnesses and these SMME's are provlded wlth buslness advlce. 

As a new acqulsltlon to the LED Department, It has been observed that the park has no clear 
programme, buslness plan or long term vlslon In the followlng areas: 

> Government Pollcy - Fundlng and procurement 

> Preferentlal Pollcy - Concesslons 

DEPARTMENT OF MINERALS & ENERGY 

All presenters hlghllghted the Instltutlons wllllngness to asslst In youth buslness matters and explalned 
In detall all avallable opportunltles. Thls exerclse ended up wlth Natlonal Development Agency (NDA) 
fundlng a co-operatlve to a tune of R 1.8 mllllon. The Department has succeeded In creatlng a 
platform to Interact wlth the youth and slmllar events have been planned for all MLM towns. 


1.10TOURISM DIVISION 

The core functlon of thls dlvlslon Is to promote tourlsm In MLM. The followlng facllltles are avallable: 
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1.10.1 SHOWGROUND 

Activities such as, Motor Spinning & drifting, Musicai events and Horse Shows take piace at the 
Showground’s on aimost a monthiy basis. 


1 .1 0.2 PH AKISA RACE WAY 

The faciiity is used to host events such as Annuai Beach on the Track. 

1.10.3 AIRPORT 

The Provinciai and Nationai Giiding Championship and air shows are hosted at this faciiity. 


1.11 IDP REVIEW 2008/9 


The Matjhabeng Locai Municipaiity’s Integrated Deveiopment Pian was compieted and adopted by 
Councii in May 2008. During this review 36 wards meeting were heid and 3 stakehoider forums as 
part of enhancing and strengthen community consuitation process and ward base pianning. 

The Department of Provinciai and Locai Government’s (DPLG) Guide Pack summarizes fundamentai 
nature of integrated deveiopment pianning as ‘It is about the municipaiity identifying its priority issues 
and probiems, which determine its vision, objectives, and strategies, foiiowed by the identification of 
projects to address issues. A very criticai phase of the IDP is to iink pianning with the municipai 
budget 

The Municipai Systems Act (MSA) describes IDP as: 

35(1 )(a )”.... the principal strategic planning instrument which guides and informs all 
planning and development, and all decisions with regard to planning, management 
and development in the municipality” 

Council is required to review its Integrated Development Plan annually. Annual revisions allow the 
municipality to include additional issues and ensure that these plans and strategies inform institutional 
and financial planning. 

1 .1 1 .1 STRATEGIC ANALYSIS: 


The IDP is based on a thorough, strategic analysis of the situation at municipal level, followed by a 
synthesis of the priority issues and the identification of a long-term vision. Together, these provide the 
context for formulation of development strategies, and the spatial development framework, all of 
which specifically address integration of the plan. Implementation of the strategies takes place 
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through projects, which have been prioritized and captured. The essentiai eiements of Matjhabeng 
Locai Municipaiity’s IDP can be summarised as foiiows: 

There were four sources that resuited in changes to the IDP and the IDP Process: 

> Comment from MEC 

> Amendments in response to changing circumstances 

> Improving the IDP process 

> Annual IDP Review, in terms of Section 34 of the Municipal Systems Act. 

The methodology approach was in accordance with the IDP Guide Pack for which phases can be 
summarized as follows: 

> Phase I: Analysis 

> Phase II: Strategy 

> Phase III: Projects 

> Phase IV: Integration 

> Phase V: Approval 

The purpose of the IDP Review was to: 

> Ensure relevance of Municipality’s strategic plans. 

> Inform other components of the Municipal business process including institutional and 

financial planning and budgeting. 

> Inform the cyclical inter-governmental planning and budgeting cycle. 

> Address the shortcomings in the original IDP preparation and incorporate improvements 

> Consider powers and functions 

The review activity of this process was able to address the following: 

> Revised projects 

> New Data 

> Revised special programmes 

The Matjhabeng IDP was accepted within the minimum requirements of the Municipal Systems Act, 
therefore there was no need to consider shortcomings as part of the IDP Review process. 
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MEC Comments 


> The Financial Plan still requires assets management strategies, financial management 
strategies and strategies that would promote cost effectiveness; 

> The Spatial Development Framework does not set out a Capital Investment Framework for 
the municipality development programmes. It further fails to identify programmes for the 
development of land; 

> The IDP Capital Investment Programme does not include annual municipal maintenance 
costs resulting from investment; 

> A Gender Equality Plan needs to be included; 

> An HIV/AIDS programme does not include the possible impact and mechanisms to prevent 
the spread epidemic; and 

> The no Integrated Environmental Plan to address environmental challenges. 

> The IDP doe not the Water services development Plan as per stipulations of Water Services 
Act. 

In the final analysis the MEC declare the IDP process and document of Matjhabeng Municipality as 
partial credible 
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2. CHAPTER 2 - PERFORMANCE MANAGEMENT 

2.1 INTRODUCTION 


MLM has four sets of priority areas contained in three different documents each representing either priority 
issues/strategic objectives. These are: 


> The IDP Strategic Focus Areas 

> IDP Municipal Priority Issues 

> Mayor’s Strategic Planning Lekgotla Issues 

> Seven National Key Performance Indicators for municipalities 

2.2 STRATEGIC OBJECTIVES OF A PERFORMANCE MANAGEMENT 
SYSTEM 

As indicated in the previous chapter the MLM’s PMS is the primary mechanism to monitor, review and 
improve the implementation of its IDP and to gauge the progress made in achieving the objectives as set 
out in the IDP. The objectives for any municipal performance management system is guided and regulated 
by the relevant legislation and policy guidelines. The Planning and Performance Management Regulations 
informs the objectives to a great extent. The PMS for the MLM includes the following objectives that the 
system should fulfill: 

> Meeting IDP Objectives 

To ensure that the priorities as contained within the IDP are achieved, by measuring the success 
of meeting these 

> Effective Community Participation 

The Performance Management System is to ensure that effective community participation is 
achieved throughout the process. 

> Financial Accountability 

The system should assist in improving the financial accountability of the key office bearers and 
officials. 

> Facilitate increased accountability 

The performance management system should provide a mechanism for ensuring increased 
accountability between the local community, politicians, the Municipal Council and the municipal 
management team. 

> Facilitate learning and improvement 

The PMS should facilitate learning in order to enable the Municipality to improve delivery. 

> Provide early warning signals 

It is important that the system ensure decision-makers are timeously informed of performance 
related risks, so that they can facilitate intervention, if necessary. 
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> Facilitate decision-making 


2.3 POLICY AND LEGISLATIVE FRAMEWORK FOR 
PERFORMANCE MANAGEMENT 

The legislative and policy framework for PMS includes the Constitution, The Municipal Systems Act, the 
Municipal Finance Management Act, Municipal Planning and Performance Management Regulations, The 
White Paper on Local Government and Batho Pele principles. The main regulatory mechanism for PMS is 
Chapter 6 of the MSA and the related Municipal Planning and Performance Management Regulations. 

The major PMS policy instruments is the 1998 White Paper on Local Government supported by the Batho 
Pele principles, which policies was given legal stature through the adoption of the Municipal Systems Act in 
2000 (Act 32 of 2000). The said Act requires all municipalities to: 

> Develop a performance management system 

> Set targets and monitor and review the performance of the Municipality based on indicators linked 
to their Integrated Development Plan (IDP) 

> Table and publish an annual performance report on performance of the Municipality forming part of 
its annual report as per the Municipal Finance Management Act (MFMA). 

> Incorporate and report on a set of general (sometimes also referred to as national) indicators 
prescribed by the Minister responsible for local government 

> Conduct, on a continuous basis, an internal audit of all performance measures 

> Have their annual performance report audited by the Auditor-General 

> Involve the community in setting indicators and targets and reviewing municipal performance 


These are some of the main elements and requirements of the legislative requirements for the 
development and implementation of a performance management system for municipalities. For the ease of 
reference and for the benefit of a comprehensive MLM Performance Management System Framework, 
more detailed legislative and policy guidelines and requirements are included in the framework. 


2.4 THE WHITE PAPER ON LOCAL GOVERNMENT (1998) 

The White Paper on Local Government (1998) suggested that local government should introduce the idea 
of performance management systems. The White Paper noted that, 

"Involving communities in developing some municipal key performance indicators 
increases the accountability of the municipality. Some communities may prioritise the 
amount of time it takes a municipality to answer a query; others will prioritise the 
cleanliness of an area or the provision of water to a certain number of households. 
Whatever the priorities, by invoiving communities in setting key performance indicators 
and reporting back to communities on performance, accountability is increased, and public 
trust in the local government system enhanced" (The White Paper on Local Government, 

1998). 

2.5 BATHO PELE (1998) 

Similarly, the White Paper on Transforming Public Service Delivery (Batho Pele) puts forward eight 
principles for good public service: 

> Consultation: 

Citizens should be consulted about the level and quality of public service they receive, and, where 
possible, should be given a choice about the services which are provided. 


> Service standards: 

Citizens should know what standard of service to expect. 
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> Access: 

All cltlzens should have equal access to the servlces to whlch they are entltled. 

> Courtesy: 

Cltlzens should be treated wlth courtesy and conslderatlon 

> Information: 

Cltlzens should be glven full and accurate Informatlon about the publlc servlces they are entltled to 
recelve. 

> Openness and transparency: 

Cltlzens should know how departments are run, how resources are spent, and who Is In charge of 
partlcular servlces. 

> Redress: 

If the promlsed standard of servlce Is not dellvered, cltlzens should be offered an apology, a full 
explanatlon and a speedy and effectlve remedy; and when complalnts are made cltlzens should 
recelve a sympathetlc, posltlve response. 

> Value-for-money: 

Publlc servlces should be provlded economlcally and efflclently In order to glve cltlzens the best 
posslble value-for-money. 

"Importantly, the Batho Pele Whlte Paper notes that the development of a servlce-orlented culture requlres 
the actlve partlclpatlon of the wlder communlty. Munlclpalltles need constant feedback from servlce-users If 
they are to Improve thelr operatlons. Local partners can be moblllsed to asslst In bulldlng a servlce culture. 
For example, local buslnesses or non-governmental organlsatlons may asslst wlth fundlng a helpllne, 
provldlng Informatlon about speclflc servlces, Identlfylng servlce gaps or conductlng a customer survey" - 
The Whlte Paper on Local Government (1 998). 

2.6 THE MUNICIPAL SYSTEMS ACT (2000) 

The prlnclple requlrements of the Munlclpal Systems Act are summarlzed as follows: 

> Section 38: Requlres munlclpalltles to establlsh a Performance Management System, promote a 
performance management culture and admlnlster Its affalrs In an economlcal, effectlve, efflclent 
and accountable manner. 

> Section 39: Glves Executlve Mayor the responslblllty for managlng the development of a 
Performance Management System, as well as powers of delegatlon of responslbllltles and the 
responslblllty of submlttlng the PMS to Councll. 

> Section 40: Places responslblllty on the munlclpallty for the monltorlng and revlew of Its PMS. 

> Section 41: Outllnes the core components to be Included In the PMS of the munlclpallty, and 
refers to KPI’s, targets, measurement mechanlsms, steps for Improvement and the reportlng 
processes. 

> Section 42: Requlres the munlclpallty to establlsh mechanlsms and procedures for communlty 
Involvement In the process, In terms of Chapter 4 of the MSA. 

> Section 43: Allows the mlnlster to establlsh general KPI’s whlch must be Included In the KPI’s of 
munlclpalltles, to the extent that these general KPI’s are relevant to the munlclpallty. 

> Section 44: Requlres the munlclpallty to notlfy stakeholders Internally and the general publlc of Its 
KPI’s and targets. 

> Section 45: Requlres the munlclpallty to conduct an Internal audlt of Its performance as well as an 
audlt by the audltor general. 
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> Section 46: Requires the municipality to prepare an annual performance report. 

> Section 47: Requires MEC to compile an annual performance report for the municipalities within 
the province 

> Section 48: The Minister has to compile an annual report and submit it to parliament, in terms of 
the performance of the municipalities in relation togeneral KPI’s 

> Section 49: Allows the Minister to make regulations or issue guidelines for the purpose of Chapter 
6 of the MSA 

2.7 MUNICIPAL PLANNING AND PERFORMANCE 

MANAGEMENT REGULATIONS (2001) 

The Minister responsible for local government published the Municipal Planning and Performance 
Management Regulations (2001) in terms of the Municipal Systems Act (Section 49) setting out in detail 
the requirements for a municipal PMS. 

2.8 THE PROCESS OF MANAGING ORGANISATIONAL 
PERFORMANCE 


Council has adopted the Performance Management Framework. All Section Managers have signed 
Performance Agreement with the Municipal Manager. No performance reviews were conducted during the 
year under review. The process of reviewing and conducting best practice review and implementation on 
PMS has begun and will be concluded in June 2010. The aim is to cascade performance management to 
lower levels of the staff establishment. 


The process of performance management is key to the latest notions of management. It is important that 
management is mainstreamed in municipality as an approach to daily task management. 
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2.9 INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM 
(IPMS) 


Individual or staff performance deals with performance level of the individual employee. Individual 
performance targets are also formulated during the planning process. 

The measurement done on employees ensures Council has an idea on the behavior of staff and outcomes 
at work. Thus enabling council to review performance on the regular basis. 

By cascading performance measures from strategic to operation level, both the IDP and Service Delivery 
and Budget Implementation Plan (SDBIP) forms the Link to Individual Performance Management. This is 
the requirement of Municipal Planning and Performance Regulation and the MFMA. 

The MFMA specifically requires that Annual Performance Agreements of Managers be linked to the 
SDBIP. The Process is illustrated by the diagram below as described in the Circular B of the MFMA. 


COUNCIL 


IDP BUDGET 


Monthly reports 

Performance 

assessment 

Annual report 



ADMINISTRATION 


Service Delivery 
Targets (by Top 
Management and 
by ward 


Performance 
Indicators 
Revenue and 
Expenditure by 
VOTE 



\ 

Employee 


contracts and 


Annual 


Performance 


Agreements for the 
Municipal Manager 

/ 

and Senior 
Managers 


2.10SCORE CARDS 


The score card is a powerful tool representing performance management information at both organizational 
(Municipal and Directorate) and individual (Manager and employee) levels. 

The scorecards must be:- 


> Aligned to the strategic planning and IDP Process 

> A simple portrayal of municipal performance 

> A balanced view of performance based on inputs, outputs, outcomes and process 

> Directly relevant to the notion of developmental local government 
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MLM has the following priorities: 


KEY ISSUES 

MLM OBJECTIVES 

MLM Lacks a clearly defined long-term strategy 
which impacts negatively on the ability of MLM to 
work towards the achievement of MLM vision 

MLM has clearly defined long-term development 
strategy that enables MLM and stakeholders to 
work together to achieve MLM’s vision 

The sustainability of MLM is dependent on 
expanding its revenue base 

Effective and efficient, co-ordinated, financial 
management and increased Revenue - enabling 
MLM to deliver on its mandate 

Low economic growth, high unemployment, low 
skills levels, high levels of poverty, exist within 
MLM 

MLM create an enabling environment for an 
economy that is growing diversifying, generating 
increasing number of sustainable employment 
opportunities 

Whilst MLM delivery basic services to households 
many households still lack adequate transport, 
social services. Economic opportunities 

MLM is well structured, efficient and supports 
sustainable human settlement, thus enable 
residents to meet their physical, social, cultural and 
psychological needs 


2.11 SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN 

SDBIP AND SCORES 
2.11.1 INFRASTRUCTURE 


SDBIP 2008/2009 
INFRASTRUCTURE - 
Operating and Capital 
budget 











Tactical Activity/ Project 
description 

Unit of 

measurement 

2008/2009 

Explanation of Non 
-achievement 

Score 



Target 

Actual 



OPERATIONAL BUDGET 






Planning, Design and Survey 






Information Office 






Standard drawings for public and 
officials 

No 

2 000 

2 986 

High public Demand 

100% 

Populate sewer network lines 
database 

No 

1 000 

2 696 

Existing Old drawings 
accessed 

100% 

Populate sewer network manholes 
database 

No 

1 000 

2 698 

new staff Appointed 

100% 

Planning 


- 




Evaluation of consultants designs 
and tender documents against 
design specifications 

No Design 

10 

13 

High public Demand 

100% 

Master plans 
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SDBIP 2008/2009 
INFRASTRUCTURE - 
Operating and Capital 
budget 











Tactical Activity/ Project 
description 

Unit of 

measurement 

2008/2009 

Explanation of Non 
-achievement 

Score 



Target 

Actual 



OPERATIONAL BUDGET 






Sewer master plan and analysis in- 
house (14) 

Town 

1 

- 

DBSA allocated Rlm 
Consultant appointed 


Survey 






Detailed field survey, where there is 
insufficient as-built information 

No of items 
surveyed 

500 

497 

Concentrate on opening 
of stand pegs and 
designs 

99% 

Open erf pegs for essential services 
and house owners within 1 week 

stand 

800 

3 130 

High public Demand 

100% 

Staking of 6 cemeteries 

grave sites 

2 500 

3 227 

High public Demand 

100% 

Assistance on 1 0 athletic sport fields 
for schools 


6 

3 

Limited application 
received from Parks 

Dept 

50% 

Assistance on 6 bowling greens 

Assistance per 
green 

5 

- 

No application from 

Parks Dept received 


Survey Contour information for 
designing of services 

No of designs 

6 

17 

new staff Appointed 

100% 

Surveying of town center line heights 
for planning DTM 

Town 

4 

- 

Concentrate on opening 
of stand pegs and 
designs 


STORM WATER 






Cleaning of lined storm water canals 

meter 

4 070 

3 902 


96% 

Cleaning of unlined storm water 
canals 

meter 

5 000 

15 510 

shared resources with 
water section 

100% 

Cleaning and maintenance of storm 
water drainage Catchpits.(5000) 

Number 

580 

1 087 

high public Demand due 
to rainfall 

100% 

ROADS 






Maintenance of streets and 
associated infrastructure. 






Repair potholes 

Square 

meter(m2) 

11 447 

10318 

materiai shortages 

90% 

Street cleaning 

Km 

88 

32 

staff shortage 

36% 

Weed killing on roads 

Km 

300 

11 

material shortages 

4% 

Maintenance of Gravel Roads 

Km 

95 

375 

extra plant from DM 

100% 

BUILDING CONTROL 






Building inspections (8 Inspections 
per inspector per day) 

No 

8 000 

15 295 

high public demand 

100% 

Writing of warning letters to 
occupants who's stands building 
plans are not up to date. 

No 

1 600 

1 366 

no legal action taken 

85% 

Approval of building plans 

No 

1 000 

1 010 

par 

100% 

SEWERAGE NETWORK 






Maintenance of sewer related 
infrastructure. (1250Km Manholes 
21000) 
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SDBIP 2008/2009 
INFRASTRUCTURE - 
Operating and Capital 
budget 











Tactical Activity/ Project 
description 

Unit of 

measurement 

2008/2009 

Explanation of Non 
-achievement 

Score 



Target 

Actual 



OPERATIONAL BUDGET 






Repair broken lines 

meter 

309 

273 

equipment & staff 
shortage 

88% 

Open blockages 

No 

4 563 

7619 

high demand 

100% 

Repair manholes 

No 

20 

44 

high demand 

100% 

Cleaning of sewer lines 

Km 

20 

9 

equipment & staff 
shortage 

44% 

PUMP STATIONS 






Clean sumps 

No 

2 


Cash Flow problem 

0% 

Repair / replace electrical panels 

No 

2 

3 

high demand 

100% 

Repair pump : Mechanical 


5 

2 

Cash Flow shortage 

40% 

SEWERAGE TREATMENT 

WORKS 






Clean sumps and digesters (25)on 
plants each of the 12 plants once in 

2 years (digesters are included and 
is linked with mechanical / electrical 
maintenance) 

% COMPLETED 

13 

6 

equipment down time 

45% 

Repair / replace electrical panels 

% 

COMPLETED\ 

15 

5 

Theft & delayed 
procurement 

32% 

Renovating Purifying plant : Filter 
bed & equipment 

No 

9 

1 

cash Flow problem 

11% 

WATER NETWORK 






Repair of water leaks and 
maintenance of water related 
infrastructure. (1590Km) 

No leaks 

3 644 

3 037 

par 

83% 

Service and repair valves and 
hydrants 

No 

175 

94 

Cash Flow problem 

54% 

Repair and maintenance of meter 
and connections 

No 

3 118 

6 578 

high demand 

100% 

REVENUE PROTECTION Water 






Regular audit of meters 






Disconnections 

No 

20 000 

14 145 

demand & resources 

71% 

Reconnections 

No 

4 500 

2 833 

demand & resources 

63% 

Phase 3 disconnections 

No 

30 

21 

demand & resources 

70% 

Adminlstration Electrical 






Manage and control electrical losses 

% Losses 

10% 

10% 

The sales of electricity is 
not available from the 
Financial Department to 
Caiculate the % losses 
periodically 

100% 
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SDBIP 2008/2009 
INFRASTRUCTURE - 
Operating and Capital 
budget 











Tactical Activity/ Project 
description 

Unit of 

measurement 

2008/2009 

Explanation of Non 
-achievement 

Score 



Target 

Actual 



OPERATIONAL BUDGET 






Implement quallty of supply 
regulatlons 

Complaints 
received from 
the community 
in terms of 
quality of supply 

f6 

14 

In this period there was 
only two report of 
quality of supply 
problems received 

88% 

Implement and apply Demand Slde 
Management 

% of load that 
can be 
controlled 

60% 

60% 

Electrical meter was 
sourced from Eskom to 
do the required NOSH 
testing so that Council 
couid compiete the 
required study before 
an application can be 
made to the DSM for 
funding 

100% 

Comply wlth NERSA Llcenslng 
requlrements 

% compliance 

10% 

10% 

Due to financial 
constraints imposed by 
Council on the 
operating and Capital 
Budgets only estimated 

1 0% adherence can be 
made to the NERSA 
licensing requirements 

100% 

Implement statuary leglslatlons of 
the OHS 85/93 safety requlrements 

hours 

184 320 

1 84 320 

par 

100% 

Plannlng and Deslgnlng of Capltal 
projects 

projects 

completed 

4 

2 

Capital required to start 
projects. 

50% 

Integrated Personnel development 
plan 

Personnel 

trained 

36 

5 

More training 
opportunities was not 
made availed by the 
Human Resources 
Department 

14% 

Budget control 

Budget control 
% 

100% 

10% 

Cash Flow problem 

10% 

Electrical distribution 




Administration of annual 
maintenance programs 

Substations 

maintained 

564 

465 

staff shortage 

82% 

Maintain electricai metering systems 

Electrical meters 

1088 

1 146 

par 

100% 

Maintain load control systems 

Maintenance 

actions 

80 

60 

staff shortage 

75% 

Conduct Connection 

Connections 

61 

164 

Due the XI 5 
electrification project 
more electrical 
connection were done 
then originaily indicated 

100% 

Conduct Disconnections 

Permanent 

disconnections 

41 

225 

Funds and personnel 
required 

100% 


39 



SDBIP 2008/2009 
INFRASTRUCTURE - 
Operating and Capital 
budget 











Tactical Activity/ Project 
description 

Unit of 

measurement 

2008/2009 

Explanation of Non 
-achievement 

Score 



Target 

Actual 



OPERATIONAL BUDGET 






Electrical breakdown responses 

Reactions 

2158 

3 866 

Due to the increase in 
cabie theft the call outs 
on break down situation 
dramatically increased 

100% 

132kV Electrical Distribution 




Maintain 132kV distributions 

Maintenance 

actions 

132 

859 

high risk on network 

100% 

Maintain Scada systems 

Inspections 

conducted 

54 

697 

high risk on network 

100% 

Administrate monitoring Systems 

Testing and 
repair and 
replacement of 
protection relays 

48 

202 

high demand 

100% 

Streetlight maintenance 




Administrate Streetiight maintenance 
program 

Streetlight 

complaints 

received 

3 204 

5 823 

high demand 

100% 

Maintain streetiight installations 

Streetlights 

repaired 

3 204 

5 869 

high demand 

100% 

Electrical Workshops 




Administrate substation 
maintenance program 

Substations 

Maintained 

382 

573 

shifting of resources 

100% 

Maintain of Council Buildings 
electrical installations 

Complaints 

received 

120 

101 

Complaints are received 
on a break down basis 

84% 

Maintain Air-condition installations 

Complaints 

received 

40 

32 

Complaints are received 
on a break down basis 

80% 

Cleaning substation buildings 

Substations 

32 

301 

Capital required for 
upgrading of substation 
buildings. No capital 
budget received. 

100% 

Maintain pump station installations 

Complaints 

received 

36 

20 

Complaints are received 
on a break down basis 

56% 

Revenue protection 




Implementation of the Revenue 
protection program 

Inspections 

conducted 

2 188 

1 423 

Funds and personnel 
required. 7.2% of budget 
received. 

65% 

Debt collections 

Tampering 

82 

172 

need to improve 
collection 

100% 

Implement electrical metering 
maintenance program 

Repair and 
replacements 
conducted 

3 771 

1 049 

Funds and personnel 
required. 7.2% of budget 
received. 

28% 

Auditing services accounts 

Thefts 

500 

126 

Funds and personnel 
required. 7.2% of budget 
received. 

25% 

Disconnections and reconnections 

Disconnections 

11 249 

10 493 

Await appointment of 
personnel 

93% 
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SDBIP 2008/2009 
INFRASTRUCTURE - 
Operating and Capital 
budget 











Tactical Activity/ Project 
description 

Unit of 

measurement 

2008/2009 

Explanation of Non 
-achievement 

Score 



Target 

Actual 



OPERATIONAL BUDGET 







Reconnections 

11 249 

5 130 

Await appointment of 
personnel 

46% 

Adherence to Electrical Installations 
regulations 

Audits 

24 235 

8 055 

Funds and personnel 
required. No capital 
received. 

33% 
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SDBIP AND SCORES 

2.11.2 TOWN PLANNING AND HOUSING 


DEPARTMENT 

TOWN 

PLANNING 

AND HOUSING 









1.SERVICE 

DELIVERY 

PERFORMA 

NCE 









IDP 



AN 

NU 

AL 

QTR 

ENDIN 

G 

Explanati 
on of 
non- 

achievem 
ent of 
targets 



Avera 

ge 

REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

UNITOF 

MEASURE 

TA 

RG 

ET 

30 

JUNE. 

09 


Actu 

al 

Score 

Score 



MEASUREM 

ENT 


ACTU 

AL 






TOWN PLANNING 









Allocate street 

names 

number 

200 

0 

Awaltlng 

the 

communlt 

y 

partlclpatl 

on 

process to 
be 

completed 

0 

0 



Complle Spatlal 

Development 

Framework 

document 

1 

0 

Budget 

fundlng 

not 

avallable 

0 

0 



Townshlp 

Establlshment 

number of 
erven 

600 

592 


592 

98.67 



Compllatlon of Land 
use management 
plan 

Approved 

town 

plannlng 

scheme 

1 

0 

Majorlty of 

project 

flnallsed. 

Only flnal 

approval 

by 

Provlnce 

0 

0 









98.67 

24.66 

67 


HOUSING 

ADMINISTRATION 







0 
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DEPARTMENT 

TOWN 

PLANNING 

AND HOUSING 









1.SERVICE 

DELIVERY 

PERFORMA 

NCE 









IDP 



AN 

NU 

AL 

QTR 

ENDIN 

G 

Explanati 
on of 
non- 

achievem 
ent of 
targets 



Avera 

ge 

REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

UNITOF 

MEASURE 

TA 

RG 

ET 

30 

JUNE. 

09 


Actu 

ai 

Score 

Score 



MEASUREM 

ENT 


ACTU 

AL 






Enhanced 

communication 

Number of 
news ietter 
articie 

submitted for 

Matjhabeng 

news. 

4 

1 

Oniy two 
newsietter 

were 

reieased 

2 

50 












Pubiication of the 
Housing Waiting iist. 

Pubiication 
shouid be bi- 
annuaiiy 

2 

1 


2 

100 












Maintain 

departmentai asset 
register. 

Asset 

register 

1 

1 


2 

200 












Deveiopment of 
procedures manuai 

Housing 

procedures 

Manuai 

1 

1 


2 

200 









550 

137.5 


HOUSING 

DEVELOPMENT 









Addressing housing 
backiog through 
project iinked 
subsidies and 









Peopies' housing 
processes 



















Number of 
houses built 
through PLS 
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DEPARTMENT 

TOWN 

PLANNING 

AND HOUSING 









1.SERVICE 

DELIVERY 

PERFORMA 

NCE 









IDP 



AN 

NU 

AL 

QTR 

ENDIN 

G 

Explanati 
on of 
non- 

achievem 
ent of 
targets 



Avera 

ge 

REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

UNITOF 

MEASURE 

TA 

RG 

ET 

30 

JUNE. 

09 


Actu 

al 

Score 

Score 



MEASUREM 

ENT 


ACTU 

AL 







Nyakallong 

700 

700 

175 


700 

100 




Kutlwanong 

700 

700 

146 

Project 
downscal 
ed by 
contractor 

671 

95.86 




Phomolong 

200 

200 

49 


199 

99.5 




Meloding 400 

400 

98 


398 

99.5 




Thabong 200 

200 

31 

Financial 
problems 
experienc 
ed by the 
contractor 

181 

90.5 




Mmamahaba 
ne 100 

100 

23 


98 

98 









583.4 

97.23 



Number of 
houses built 
through 

PHP 

(400) 









Nyakallong 

100 

100 

0 


100 

100 




Kutlwanong 

100 

100 

22 

Legal 
prowess 
regards to 
beneficiar 

y 

registratio 

n 

86 

86 




Thabong 100 

100 

25 

Beneficiar 

y 

98 

98 
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DEPARTMENT 

TOWN 

PLANNING 

AND HOUSING 









1.SERVICE 

DELIVERY 

PERFORMA 

NCE 









IDP 



AN 

NU 

AL 

QTR 

ENDIN 

G 

Explanati 
on of 
non- 

achievem 
ent of 
targets 



Avera 

ge 

REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

UNITOF 

MEASURE 

TA 

RG 

ET 

30 

JUNE. 

09 


Actu 

al 

Score 

Score 



MEASUREM 

ENT 


ACTU 

AL 










registratio 

n 

processes 

at 

Province 






Melodinq 100 

100 

0 

Absence 

of 

township 

register 

75 

75 









359 

89.75 


LAND AFFAIRS 









Formalisation of 
informal settlements 

People in all 
informal 
settlements 
to be 

registered 

10 

2 

Depleted 

all 

allocated 

funding 

5 

50 



Allocation of church 
sites 

Number of 

sites 

allocated 

30 

0 

Slow 

payment 

by 

applicants 

6 

20 



Provide formal sites 
for people living on 
farms. 

Number of 

sites 

allocated 

100 

0 

Difficult 

allocation 

process 

because 

of 

beneficiar 
y logistics 

17 

17 



Allocation of 
residential sites 

Number of 

sites 

allocated 

252 

0 

0 

Lack of 

serviced 

erven 

916 

36.35 









123.3 

30.84 


ACCOMODATION 
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DEPARTMENT 

TOWN 

PLANNING 

AND HOUSING 









1.SERVICE 

DELIVERY 

PERFORMA 

NCE 














Explanati 
on of 









non- 







AN 

QTR 

achievem 







NU 

ENDIN 

ent of 



Avera 

IDP 



AL 

G 

targets 



ge 


TACTICAL 

ACTIVITY/ 


TA 

30 






PROJECT 

UNITOF 

RG 

JUNE. 


Actu 



REF 

DESCRIPTION 

MEASURE 

ET 

09 


al 

Score 

Score 



MEASUREM 


ACTU 







ENT 


AL 






Management of 

Rental 


130 







accommodation 

Audit 

0 

0 



0 




Utilisation of 
unused 
facilities in 
hostels 

3 

0 


3 

100 







Lack of 





Renovation of flats 

Painting 

4 

0 

funding 

0 

0 




Fencing of 



Lack of 






flats 

2 

0 

funding 

0 

0 



Naming of 

Visible 








Community 

names of 



Lack of 





residential units 

CRU's 

6 


funding 

3 

50 









150 

30.00 


VALUATIONS 













Consultan 
t did not 
comply to 






Valuation roll 



conditions 






compliant 



of 





Compilation of 

with 



appointme 





valuation roll 

legislation 

1 

0 

nt 

0 

0 




Number of 








Interim valuation of 

properties 

200 



300 




properties and land. 

valued 

0 

750 


0 

150 









150 

75.00 









484.9 

8 


Average 







69.28 


Departmental Score 







29 
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SDBIP AND SCORES 
2.11.3 COMMUNITY SERVICES 


1.SERVICE 

DELIVERY 

PERFORMANCE COMMUNITY SERVICES 


IDP 



ANNUA 

L 

REVISED 

Explanation 
of non- 
achievement 
of targets 




REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

UNIT OF 
MEASURE 

TARGE 

T 

TARGET 



Averag 

e 



MEASUREM 

ENT 




Actu 

al 

Scor 

e 

Score 


BRANCH : 

LIBRARY 

SERVICES 








83 

Organise 
holiday 
programmes 
for communities 

Number of 

programs 

organised 

4 



4 

100 


83 

Participate in 

Readathon 

programs 

Number of 

programs 

organised 

4 



4 

100 


83 

Hold poetry 
sessions 

Number of 
sessions 

8 



6 

75 



Celebration of 
National Library 
Week 

Number of 

awareness 

programs 

1 



3 

100 



Celebration of 
National World 
Book Day 

Number of 

awareness 

programs 

1 



2 

100 



Renaming of 
Libraries 

Number of 
Libraries re- 
named 

7 


Awaiting public 
participation. 

2 

0.32 

1 



Develop 

Service Level 
Agreement with 
Province 

Number of 

SLA 

concluded 

1 


80% 

completed 

3 

250 









725. 

3 

103.62 











BRANCH : 
PARKS 

SPORT AND 
RECREATION 








74 

Establish tree 
nurseries in 
Welkom and 

Number of 
tree 

nurseries 

2 


Financial 

constraints 

1 

50 
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1.SERVICE 

DELIVERY 

PERFORMANCE COMMUNITY SERVICES 


IDP 



ANNUA 

L 

REVISED 

Explanation 
of non- 
achievement 
of targets 




REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

UNIT OF 
MEASURE 

TARGE 

T 

TARGET 




Averag 

e 



MEASUREM 

ENT 




Actu 

al 

Scor 

e 

Score 


Virginia 

estabiished 








Pianting of 
trees 

Number of 
trees pianted 

1000 


Seasonai 

1165 

116. 

5 



Estabiish urban 
parks and 
pubiic open 
space 

Number of 
parks 

estabiished 

10 


Pubiic 

consuitation in 
progress 

1 

10 



Removai of 
decrepit and 
dangerous 
trees 

Number of 

trees 

removed 

400 


Removai 
according to 
the need 

326 

81.5 



Caring of trees 

Number of 
trees pruned 

6000 


Program is 
continuous 

4827 

■'vf LO 
C> 

00 



Maintain urban 
parks and 
pubiic open 
space 

Percentage 
of parks 
maintained 

1 00% 


Work 

according to 
new scheduie 

70% 

70 



Controi of 
undesirabie 
piants and 
weeds 

Square 
meter with 
undesirabie 
piants and 
weeds 
treated 

4000 



5050 

126. 

3 


74 

Upgrading 

cemeteries 

Matjhabeng 

Number of 
cemeteries 
upgraded 

8 


Waiting 
approvai of 
funds 

1 

12.5 



Adequate 
provision of 
graves for buriai 
purposes 

Number of 
graves dug 

6400 


Adequate 

graves 

provided 

5776 

90.2 

5 



Landscape 

Cemeteries 

Percentage 
of cemeteries 
iandscaped 

100% 


Financiai 

constraints 

50% 

50 
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1.SERVICE 

DELIVERY 

PERFORMANCE COMMUNITY SERVICES 



IDP 



ANNUA 

L 

REVISED 

Explanation 
of non- 
achievement 
of targets 





REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

UNIT OF 
MEASURE 

TARGE 

T 

TARGET 




Averag 

e 



MEASUREM 

ENT 




Actu 

al 

Scor 

e 

Score 

75 

Upgrade and 
maintain sport 
& recreation 
faciiities 

Percentage 
of municipai 
sports and 
recreation 
faciiities 
maintained & 
upgraded 

100% 


Financiai 

constraints 

80% 

80 


78 


Oiiver Thambo 
Games 

Number of 
games 

1 



1 

100 




Indigenous 

Games 

Number of 
participants 

1200 


attendance 
depends on 
actuai games 

620 

51.6 

7 









919. 

1 

70.701 


BRANCH 

:WASTE 

MANAGEMEN 

T 
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1.SERVICE 

DELIVERY 

PERFORMANCE COMMUNITY SERVICES 


IDP 



ANNUA 

L 

REVISED 

Explanation 
of non- 
achievement 
of targets 




REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

UNIT OF 
MEASURE 

TARGE 

T 

TARGET 




Averag 

e 



MEASUREM 

ENT 




Actu 

al 

Scor 

e 

Score 






The availability 
of trucks was 
not constant 
due to 
continuous 
break downs 
and delay of 
payments of 
service 
providers 




69 

Waste 

collection from 
each household 
on a weekly 
basis 

Number of 
rounds 

5270 



4946 

93.8 

5 



50 





1.SERVICE 

DELIVERY 

PERFORMANCE COMMUNITY SERVICES 


IDP 



ANNUA 

L 

REVISED 

Explanation 
of non- 
achievement 
of targets 




REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

UNIT OF 
MEASURE 

TARGE 

T 

TARGET 




Averag 

e 



MEASUREM 

ENT 




Actu 

al 

Scor 

e 

Score 

69 

Implement 
illegal dumping 
management 
plan 

Number of 
campaigns 
on cleaning 
progamme 

12 


1 . The illegal 
dumping 
management 
is on 

continuous 
basis and is 
dealt with 
according to 
the availability 
of trucks. 2. 

Re hlwekisa 
Matjhabeng 
project is 
emphasized in 
the Wards 

25 

208. 

3 


69 

Comply to 
permit 

requirements by 
implementing 

Number of 
programmes 
per project 

8 


1. Tenders 
process has 
been 

concluded for 
procurement 
of the external 
service 
provider for 
period of three 
years. 2. 
Promulgation 
of by-laws is 
completed. 


0 



a proper 

management 

plan 
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1.SERVICE 

DELIVERY 

PERFORMANCE COMMUNITY SERVICES 


IDP 



ANNUA 

L 

REVISED 

Explanation 
of non- 
achievement 
of targets 




REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

UNIT OF 
MEASURE 

TARGE 

T 

TARGET 




Averag 

e 



MEASUREM 

ENT 




Actu 

al 

Scor 

e 

Score 






Interdepartme 

ntal 

consultation 
process is 
underway for 
the 

rehabilitation 
of scavengers. 
This is the 
continuous 
process 




70 

Rehabilitation of 
people living at 
dumping site 

Number of 
projects 

2 



1 

50 









352. 

2 

117.4 









291.71 

TOTAL 

DEPARTMENT 

AL SCORE 


97.238 
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SDBIP SCORES 

2.11.4 PUBLIC SAFETY AND TRANSPORT 


DEPARTMENT: PUBLIC SAFETY & TRANSPORT 


1. SERVICE DELIVERY PERFORMANCE 


IDP 



ANNUAL 

EXPLANATIO 

N OF NON- 
ACHIEVEMEN 
TOF 

TARGETS 




REF 

TACTICAL ACTIVITY/ 
PROJECT 
DESCRIPTION 

UNIT OF 
MEASURE 

TARGET 



AVRAG 

E 



MEASURE 

MENT 



ACTUAL 

SCORE 

SCORE 

% 


BRANCH : FIRE AND RESCUE SERVICES 

73 

Establish a digital joint 
control room 

Number of 

digital 

control 

rooms 

established 

1 

In progress 

1 

100.00 


73 

Purchase a mobile 
control unit 

Number of 

mobile 

control 

rooms 

acquired 

1 

Financial 

constraints 

0 

0.00 


73 

Establish six satellite 
fire stations 

Number of 

satellite 

stations 

1 

Achieved 

1 

100.00 


82 

Update disaster 
contingency plan 

Number of 

plans 

updated 

1 

Lejweleputswa 
District Council 
competence 

0 

0.00 



Training of fire fighting 
(External) 

Number of 

courses 

conducted 

3 

Accreditation 
was revoked by 
SAESI 

0 

0.00 



Conduct Fire safety 
inspections 

Number of 
fire 

inspections 

conducted 

960 

Achieved 

960 

100.00 








300.00 

50 


BRANCH : TRAFFIC MANAGEMENT 

7.1. 4.3 

Road Safety Awareness 
Projects/Campaigns 

Celebratin 
g the 
projects 

6 

Achieved 

4 

66.67 


7.1. 4.3 

Establish Matjhabeng 
Public Safety Academy 
(Maintain accreditation 
credentials of the 
Matjhabeng Traffic 
Training Academy) 

Fencing, 

Road 

Constructio 
n, Parade 
Ground, 

Re- 

Vamping 
the College 
Building 
and 

Premises 

1 

Upgrade 
resources & 
provision of 
funds for 
repairs, 
construction 
and to attend 
Exam panel 
meetings, 

TCTP meetings 
and the 

0 

0 
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DEPARTMENT: PUBLIC SAFETY & TRANSPORT 




1. SERVICE DELIVERY PERFORMANCE 

IDP 



ANNUAL 

EXPLANATIO 

N OF NON- 
ACHIEVEMEN 
TOF 

TARGETS 




REF 

TACTICAL ACTIVITY/ 
PROJECT 
DESCRIPTION 

UNIT OF 
MEASURE 

TARGET 



AVRAG 

E 



MEASURE 

MENT 



ACTUAL 

SCORE 

SCORE 

% 



for Annual 
Evaluation 


workshops. 




7.1. 7.3 

To establish the 
Matjhabeng Municipal 
Court 

Submit 
business 
plan to 
Council. 

1 

Appointment of 
Interpreters & 
provision by 

NPA for a 
Magistrate & 
Court 

Ordinances by 
SAPS. B/Plan 
in draft stage 
only. 

0 

0 


72 

Facilitation of 
improvement of Public 
Transport facilities 

Number of 

meetings 

held 

2 

Achieved 

2 

100 


72 

Conduct feasibility 
studies regarding 
offloading zones and 
shelters 

Number of 

studies 

completed 

2 

Achieved 

2 

100 


72 

Erecting and repairing 
of traffic signs 

Number of 
traffic signs 
repaired & 
replaced 

1200 

Better provision 
of equipment, 
funding & 
appointment of 
Artisans. 

956 

79.67 


72 

Road markings 

Kilometres 
marked & 
Litters of 
paint used 

lOOkm 

Achieved 

100 

100 





446.33 

63.7619 


BRANCH : SECURITY SERVICES 




7.1. 1.1 

Matjhabeng Safety 
Strategy 

% 

Developme 
nt of the 
strategy 

1 


1 

100 


7.1. 1.3 

Establish Crime 
Prevention Coordinating 
Committee 

Formulize 
the Crime 
Prevention 
Coordinati 

ng 

Committee 

1 

To be launched 
by Exec Mayor 
in next Fin year. 

0 

0 
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DEPARTMENT: PUBLIC SAFETY & TRANSPORT 




1. SERVICE DELIVERY PERFORMANCE 

IDP 



ANNUAL 

EXPLANATIO 

N OF NON- 
ACHIEVEMEN 
TOF 

TARGETS 




REF 

TACTICAL ACTIVITY/ 
PROJECT 
DESCRIPTION 

UNIT OF 
MEASURE 

TARGET 



AVRAG 

E 



MEASURE 

MENT 



ACTUAL 

SCORE 

SCORE 

% 

7.1. 7.1 

Upgrade & Expand the 
existing security & 
access function to aii 
municipai buiidings 

Invite 

service 

providers 

1 00% 

Tenders were 
advertised, but 
due to financiai 
constraints it 
couid not be 
impiemented. 

0 

0 


7.1. 7.2 

Introduce an Incentive 
Scheme the for 
community 

Review 

current 

Anti- 

Corruption 
& Fraud 
Poiicy by 
inci. this 
Scheme 

1 

Under review 

0 

0 


72 

Training of By-Law 
Enforcement Officers 

Number of 

training 

sessions 

1 00% 

Achieved 

100 

100 


72 

Estabiish By-Law 
Enforcement Unit 

Number of 
units 

1 

Achieved, but 
outstanding 
spot fines from 
Legai Services 
to Chief 
Magistrate. 

1 

100 


72 

Impiementation of 
Security Pian 

% 

Impiement 
ation of the 
pian 

1 

Consuitancy 

intervention 

required. 

0 

0 





300 

42.86 


BRANCH : FLEET MANAGEMENT 

92.1 

Compiie an effective 
maintenance/service 
pian for vehicies piant & 
equipment 

One (1) 
Service 

Pian (Fieet 
Manageme 
nt System) 

1 

Drivers Manuai 
compiied, 
submitted for 
approvai to 
Councii eariy 
2008, 

outsourcing 
procedures 
used, due to 
staff & parts 
shortages. 

1 

100 
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DEPARTMENT: PUBLIC SAFETY & TRANSPORT 




1. SERVICE DELIVERY PERFORMANCE 

IDP 



ANNUAL 

EXPLANATIO 

N OF NON- 
ACHIEVEMEN 
TOF 

TARGETS 




REF 

TACTICAL ACTIVITY/ 
PROJECT 
DESCRIPTION 

UNIT OF 
MEASURE 

TARGET 



AVRAG 

E 



MEASURE 

MENT 



ACTUAL 

SCORE 

SCORE 

% 

92.1 

Develop training 
programme for staff 
(Operational & 
maintenance) 

One (1) 
Training 
Programm 
e 

50% 

In consultation 
with Training 
Centre. ABET 
Classes 
attended by 
various 
personnel. 
Apprenticeships 
to be arranged 
via Training. ( 
Skills 

Development 

competency) 

25 

50 


92.1 

Replace existing worn- 
out vehicles in line with 
policy 

% 

reduction 
in vehicles 
lying idle 

100 

Ist Auction 
done April 2007 
with -I-/-1 73 
vehicles sold. 

2nd Auction to 
follow. Could 
not auction due 
to shortage of 
vehicles. 

0 

0 


92.1 

Prioritize & acquire 
additional vehicles, 
plant & equipment 

Number of 
priority 
vehicles 
acquired 

80 

Tender out on 
05/12/2007, 
process not yet 
completed by 
SCM for the 
envisaged 52 
new vehicles. 
Only 75% of 
target reached. 
Another 
proposal 
submitted for 

14 vehicles 

PST in Dec 

2008. 

80 

100 
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DEPARTMENT: PUBLIC SAFETY & TRANSPORT 




1. SERVICE DELIVERY PERFORMANCE 

IDP 



ANNUAL 

EXPLANATIO 

N OF NON- 
ACHIEVEMEN 
TOF 

TARGETS 




REF 

TACTICAL ACTIVITY/ 
PROJECT 
DESCRIPTION 

UNIT OF 
MEASURE 

TARGET 



AVRAG 

E 



MEASURE 

MENT 



ACTUAL 

SCORE 

SCORE 

% 

92.1 

Investigate & implement 
outsourcing of repairs 
vs. internal capacity 

Investigatio 
n report, 

Set up 

complete 

structure & 

Logbook 

manageme 

nt to be in 

place. 

1 00% 

Various 

Suppliers assist 
on maintenance 
of vehicles, e.g. 
(LMV/LDV/HMV 
) Urgent 
request for 
appoint.- 
Mechanics, 

Auto 

Electricians, 
etc. submitted 
21/09/2007 & 
again submitted 
27/11/2008. 
Suppliers to be 
paid monthly as 
some refuse to 
assist with 
quotations/main 
tenance work. 

75% 

75 


92.1 

Acquire computerized 
design & support 
software with a global 
tracking system. 

Follow 
tender 
process for 
necessary 
SLA with 
suppliers 
to manage 
& control 
data. 

300 

Tender 

documentation 
submitted 
08/12/2008 to 
SMPST for 
processing, but 
did not receive 
attention via 

SCM & CFO. 

0 

0 








325 

54.1666 

7 
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SDBIP AND SCORES 
2.11.5 LED AND IDP 



DEPARTMENT LED AND IDP 






IDP 



ANNUAL 


Explanation of non- 
achievement of targets 


REF 

TACTICAL ACTIVITY/ 

PROJECT DESCRIPTION 

UNIT OF 
MEASURE 

TARGET 

ACTUAL 


Percen 

tage 



MEASUREME 

NT 













MINERALS AND 

ENERGY SECTOR 






47.1 

To promote gold jewellery 
manufacturing in 

Matjhabeng 

Number of 
companies 
assisted 

1 

1 


1 00% 



Number of 
beneficiatio 
n assisted 

1 

1 


1 00% 


To facilitate the planning 
and the implementation of 
the Mining Social Plans 

Number of 
Social plan 
handled 

3 

3 


1 00% 

48.2 

To facilitate the 
development of identified 
Small Scale Miners 

Number of 
Small Scale 
Miners 
assisted 

2 

2 


1 00% 


To assist for alternative 
use of redundant mining 
facilities/land and buildings 

Number of 
facilities, 
building and 
land 

available or 
identified 

3 

1 

Too expensive for 
SMME's to maintain 



To promote BBBEE 
partnership and 
empowerment 

Number of 
companies 
to assisted 

1 

1 


1 00% 


To facilitate the reworking 
and rehabilitation of Slime 
dams 

Number of 
slime dam 
reworked 

3 

0 

Feasibility Study still 
being conducted, 
community have 
been engaged 
during public 
participation 
process 

0% 
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DEPARTMENT LED AND IDP 






IDP 



ANNUAL 


Explanation of non- 
achievement of targets 


REF 

TACTICAL ACTIVITY/ 

PROJECT DESCRIPTION 

UNIT OF 
MEASURE 

TARGET 

ACTUAL 


Percen 

tage 



MEASUREME 

NT 






AGRICULTURAL 

SECTOR 













45.1 

Promoting land reform 
programmes 

Number of 

farms 

acquired 

2 

0 

high prices of 
agricultural Land 
and unavailability of 
Grazing Land 

0% 

45.2 

Promoting Agri- tourism 
initiatives 

Number of 

projects 

completed 

1 

1 


1 00% 

45.3 

Promoting establishment 
of agricultural value 
adding projects 

Number of 

projects 

promoted 

3 

1 



45.4 

Establishment of 
cooperative for emerging 
farmers 

Number of 
Cooperative 
s registered 

2 

4 


1 00% 

46.1 

Establishment of a 
livestock auction centre 

Number of 

centres 

developed 

1 

0 

feasibility Study still 
being concluded 

0% 

51.1 

Provide and maintain 
infrastructure on municipal 
commonage farms 

Number of 

farms 

maintained 

5 

5 


1 00% 









SMME SECTOR 













48.1 

Regulation of informal 
sector 

Number of 
regulation 
promulgate 
d 

1 

1 


1 00% 


Establishment of new / 
upgraded markets 

Number of 
markets 
new / 
upgraded 

2 

1 


50% 
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DEPARTMENT LED AND IDP 






IDP 



ANNUAL 


Explanation of non- 
achievement of targets 


REF 

TACTICAL ACTIVITY/ 

PROJECT DESCRIPTION 

UNIT OF 
MEASURE 

TARGET 

ACTUAL 


Percen 

tage 



MEASUREME 

NT 






Establishment of 
administration systems 

Informal 

markets 

administrati 

on 

1 

1 


1 00% 

49.1 

Establishment of hives in 
all Matjhabeng units 

number of 

business 

plan 

completed 

2 

0 

Financial 

Constraints - 
Matjhabeng still in 
talks with Harmony 
regarding the 
funding of the 
project 

0% 

48.3 

Facilitate skills 
development programmes 
in all sectors 

Number of 
programme 
s completed 

2 

2 


1 00% 

49.2 

Enter. Development 
(Partnerships & Advice 

Number of 
partnership 
agreements 
finalised 

6 

6 


1 00% 

IDP 



ANNU 

AL 


Explanation of 
non-achievement 
of targets 


REF 

TACTICAL ACTIVITY/ 
PROJECT DESCRIPTION 

UNITOF 

MEASURE 

TARGE 

T 






MEASURE 

MENT 


ACTUA 

L 











TOURISM SECTOR 






43.1. 

Stakeholder Collaboration 

Number of 
stakeholder 
collaboratio 
n formed 

3 

5 


1 00% 








33.1. 

To promote Matjhabeng 
as an event and 
conference destination 

Number of 
brochures 
produced 

50 000 

100 

000 


1 00% 
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DEPARTMENT LED AND IDP 






IDP 



ANNUAL 


Explanation of non- 
achievement of targets 


REF 

TACTICAL ACTIVITY/ 

PROJECT DESCRIPTION 

UNIT OF 
MEASURE 

TARGET 

ACTUAL 


Percen 

tage 



MEASUREME 

NT 







Number of 

events 

impact 

surveys 

conducted 

4 

4 


1 00% 



Number of 
events 
participated 
in per 
annum 

4 

4 


1 00% 

33.2 

Heritage Promotions 

Number of 
promotions 

4 

0 

Financiai 

constraints 

0% 

36 & 
39 







38.1. 

Marketing Matjhabeng as 
a tourism destination 

Number of 
brochures 
produced 

100 

000 

100 

000 


1 00% 








41.1. 

To promote tourism 
awareness and education 

Number of 
tourism 

awareness 

campaign 

conducted 

2 

2 


1 00% 
















Sports Tourism promotion 

Number of 
SMMEs to 
benefit from 
the 2010 
event 

114 

0 

Stiii awaiting 
feedback from 
MATCH 

0% 
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SDBIP AND SCORES 

2.11.6 CORPORATE SUPPORT SERVICES 


TACTICAL ACTIVITY 
PROJECT DESCRIPTION 

UNITOF 

MEASURE 

ANNUAL 

TARGET 

Explanation of 
non- 

achievement of 
targets 






Average 


MEASUREMENT 



Actual 

Score 

Score % 








BRANCH : 
ORGANISATIONAL 
EFFICIENCY STUDIES 







Signing of performance 
management agreements 

Number of 

agreements 

signed 

40 

Lack of PM 

System 

5 

12.5 


Perform iabour utiiisation 
studies 

Number of studies 
conducted 

4 


3 

75 


Finaiise Job Descriptions 
for aii directorates 

Number of JD's 
developed & 
signed 

40 


32 

80 


Audit of the organisationai 
structure 

Number of audits 
conducted 

4 


4 

100 



Total Score 




267.5 

66.875 

BRANCH : INFORMATION 
COMMUNICATION 
TECHNOLOGY (ICT) 







Instaii IT equipment at ward 
offices 

Number of ward 
offices 

36 

Not budgeted 

0 

0 


Deveiopment and 
maintenance of Intranet 

Number of 
updates on the 
intranet 

12 

Lack of staff 

0 

0 


Establishment of radio 
network (VolP) 

Number of units 
linked 

56 

Bandwidth too 
small 

0 

0 


Increase number of 
electricity coupon vending 
machines 

Number of 
vending machines 

8 

Depends on 
applications 
received 

4 

50 


Replacement of redundant 
ICT equipment 

Number of 

replaced 

equipments 

400 

Needs based 

234 

58.5 







108.5 

21.7 

BRANCH : TRAINING 







Establish Learnerships in 
conjunction with LGSETA: 







Municipal Finance 

Number of 
Registered 

Learners 

28 

Learnerships not 
declared 

0 

0 


Environmental Practice 

Number of 
Registered 

Learners 

43 

Learnerships not 
declared 

0 

0 


Local Government Contact 
Centre 

Number of 
Registered 

Learners 

10 

Learnerships not 
declared 

0 

0 


Local Economic 

Development (LED) 

Number of 
Registered 

6 

Learnership not 
declared 

0 

0 
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TACTICAL ACTIVITY 
PROJECT DESCRIPTION 

UNITOF 

MEASURE 

ANNUAL 

TARGET 

Explanation of 
non- 

achievement of 
targets 






Average 


MEASUREMENT 



Actual 

Score 

Score % 


Learners 






Facilitate Learning 
Programmes in terms of 

WSP 

Number of 
delegates to 
attend 

289 


289 

100 


Skills Auditing 

Number of 
Employees 
Responded 

646 


0 

0 







100 

16.66667 

DEPT LEGAL SERVICES 
AND LABOUR 

RELATIONS 














BRANCH : LABOUR 
RELATIONS 







Training of presiding 
officers and prosecutors 

Number of 
presiding 







officers and 
prosecutors 

30 

Financial 

constraints 

0 

0 


Briefing sessions on III- 
health Incapacity Policy 

Number of 
Directorates 

4 


4 

100 


Briefing sessions on Sexual 
Harassment Policy 

Number of 
Directorates 

4 


4 

100 


Briefing sessions on 
abscondment and 
Absenteeism Policy 

Number of 
Directorates 

4 


4 

100 


Finalisation of tribunals 
(backlogs) 

Number of 
tribunals finalised 

19 


19 

100 


Training of shop stewards 

Number trained 

35 


22 

62.85714 







462.8571 

77.14286 

BRANCH : LEGAL 
SERVICES 







By -laws 

Number of by- 
laws finalizecl 

31 


31 

100 


Establishment of Legal 

Library 

Legal Library 

1 


1 

100 


Internal Satisfaction Survey 

One survey 

1 


1 

100 


Review policies 

Number of 
policies 

20 

Referred to 

Latitude 

0 

0 


Review contracts 

Number of 
contracts 

80 

Financial 

constraint 

80 

100 


Workshop on by laws 

Number of 
workshops 

4 

Financial 

constraint 

4 

100 


Develop database of law 
firms handling Municipal 
legal work 

% development of 
database 

1 00% 

Financial 

constraint 

1 

100 







600 

85.71429 

BRANCH : CONTRACT 
MANAGEMENT 
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TACTICAL ACTIVITY 
PROJECT DESCRIPTION 

UNITOF 

MEASURE 

ANNUAL 

TARGET 

Explanation of 
non- 

achievement of 
targets 






Average 


MEASUREMENT 



Actual 

Score 

Score % 

Rationalisation and review 
of existing contracts 

Number of 
contracts 

80 


0 

0 


Review policies 

Number of 
policies 

20 


0 

0 


Deregistration of 
abandoned sites 

Number of sites 

500 


0 

0 


Procure Contract 
Management software 

Number 

1 


0 

0 


Service Level Agreements 
with other departments 

Number of SLA's 

4 


0 

0 







0 

0 

BRANCH EAP AND 

SOCIAL SERVICES 







Identifying qualifying 
beneficiaries for social 
grants 

Number of 
beneficiaries 

160 


444 

100 


Recruit ward committee 
members as lay counsellors 

Number of 
community 
members 

40 


0 

0 


Recruit members of staff as 
lay counsellors 

Number of staff 
members 

358 

0 

0 


Facilitate the establishment 
of food gardens 

Number of food 
gardens 

160 


80 

50 


Workshops and seminars 

Number of 
campaigns on 
social problems 

6 


25 

100 


Facilitate a system of grants 

Number of 
information 
sessions held 

6 


22 

100 


Screening of indigent 
applications 

Number of 
indigent screened 

500 


343 

68.6 


Counselling of employees 

% of referrals 
attended 

1 00% 


100 

100 


Assist the destitute 

% of referrals 
attended 

1 00% 


100 

100 


Assists with pauper burials 

% of referrals 
attended 

1 00% 


100 

100 







718.6 

71.86 

BRANCH PUBLIC VALUE 
ADD 







Production of quarterly 
newsletter 

Number of 

newsletters 

published 

4 

Financial 

constraint 

1 

25 


Developing & enhancing 
stakeholder's interaction 

Number of 
meetings with 
stakeholders 

16 


0 

0 


Developing corporate gifts 
& Matjhabeng branding 
materials 

Number of gifts 

56 


0 

0 
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TACTICAL ACTIVITY 
PROJECT DESCRIPTION 

UNITOF 

MEASURE 

ANNUAL 

TARGET 

Explanation of 
non- 

achievement of 
targets 






Average 


MEASUREMENT 



Actuai 

Score 

Score % 

Conduct customer 
satisfaction surveys 

Number of 
surveys 

4 


0 

0 


Design a Shared Customer 
Services operations 

Number of shared 
services 

1 


0 

0 


Deveiopment of internai 
communications poiicy 

Number of 
poiicies 

1 


1 

100 


Deveiopment of externai 
communications poiicy 
(Chapter 4 MSA) 

Number of 
poiicies 

1 


1 

100 







225 

32.14286 












372.1017 

Average Departmentai 

Score 






46.51271 


SDBIP AND SCORES 
2.11.7 FINANCE 


DIRECTORATE: 

FINANCE 







1.SERVICE 

DELIVERY 

PERFORMANCE 







IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 


DIRECTORATE 
: FINANCE 














Administration 














Improvement of 
staff morale 

Recognition & 
rewards 

12 

0 

Officiais 
through the 
LLF process 
were 
correctiy 
piaced. 

0% 


65 











DIRECTORATE: 

FINANCE 







1.SERVICE 

DELIVERY 

PERFORMANCE 







IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 


Training and 
development of 
staff 

Skills 

Audit/Evaluation in 
line with job 
descriptions 

100% 

25% 

4 interns 
where 
trained 
through NT 
programmes 

25% 


Financial 

Management 

System 

System fully 
integrated with all 
departments 

100% 

75% 

Debtors 
management 
introduced 
and fuiiy 
integrated, 

GIS moduie 
is integrated, 
document 
management 
system to be 
integrated. 

75% 


Internal Control 

Policies / Procedures 

15 

12 

Draft poiicies 
on internai 
controis for 
SCM, 

expenditure, 
credit controi 
and revenue. 

80% 


Good 

Communication 

Manager meetings 
with personnel 
Reporting 

12 

5 

The use of e- 

communicati 

on, 

document 

management 

faciiity 

through the 

scanning 

process and 

fiiing. 

42% 


Compliance 
with MFMA & 
other 

requirements 

% reduction in Audit 
queries 

100% 

75% 

outstanding 
queries are 
asset 

management 

and 

document 

management 

75% 


Reporting 

Section 71, National 
Treasury, Clusters 

100% 

100% 

Fuiiy 

compiiance 
with the 
iegisiation, 
where the 

MM, Exec 
mayor and 

100% 
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IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 






MAYCO is 

timeously 

briefed. 







AVERAGE 

SCORE 

57% 








102 

Budaet 














Budget must be 
in line with IDP 

Circular 13 

100% 

1 00% 

Fully 

compliance 
with circular 
13,where the 
budget is 
approved 
together with 
the IDP by 
the council 
and 

subsequently 

submitted 

and 

approved by 
Provincial 
and National 
treasury. 

100% 


Budget must be 

GAMAP/GRAP 

compliance 

Budget must be 
within NT standards 

100% 

1 00% 

Fully 

compliance 
with circular 
13,where the 
budget is 
approved 
together with 
the IDP by 
the council 
and 

subsequently 

submitted 

and 

approved by 
Provincial 
and National 
treasury. 

100% 
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1.SERVICE 

DELIVERY 

PERFORMANCE 







IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 


Adherence - 
Budget time 
table 

Compilation of 
budget must be in 
line with Time Table 
& NT standards 

100% 

1 00% 

Fully 

compllance 
wlth clrcular 
13,where the 
budget Is 
approved 
together wlth 
the IDP by 
the councll 
and 

subsequently 

submltted 

and 

approved by 
Provlnclal 
and Natlonal 
treasury. 

100% 


CompMation of 
reports 

Timely submission of 
all reports to NT - 
monthly, quarterly & 
yearly 

100% 

1 00% 

Fully 

compllant 
wlth the 
leglslatlon, 
where the 

MM, Exec 
mayor and 
MAYCO Is 
tlmeously 
brlefed. 

100% 


Budget control 

Trial Balanceand 
Variances 

100% 

1 00% 

the e-venus 
system Is 
capable of 
controlllng 
the budget 

100% 


Compliance 

% reduction in Audit 
queries 

100% 

75% 

outstandlng 
querles are 
asset 

management 

and 

document 

management 

75% 


Reporting 

Section 71, National 
Treasury, Clusters 

100% 

100% 

fully 

compllant 
wlth the 
leglslatlon, 
where the 

MM, Exec 
mayor and 
MAYCO Is 

100% 
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1.SERVICE 

DELIVERY 

PERFORMANCE 







IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 






timeously 

briefed. 







AVERAGE 

SCORE 

96% 

106 

SuddIv Chain 














Timely 

procurement of 
supplies 

Get quotations timely 

100% 

65% 

we won the 
confidence of 
the suppliers 
to give 

quotations on 
time. 

65% 


Asset 

management 

Assets Register 

Asset verification 
Asset disposal 

100% 

40% 

receiving 
attention with 
regard to the 
tendering 
process 

40% 


Stores 

Opening stores and 
management of 
Inventory. 

100% 

40% 

receiving 
attention in 
terms of 
logistics 

40% 


Compliance : 
Acts, Policies 

Number of queries 

100% 

100% 

fully 

complaint 
however any 
deviation is 
handled 
through the 
office of the 
MM as per 
MFMA 

100% 


Efficient 
processing of 
invoices 

Payment approval 
lead time 

14 days 

30 days 

verification 
and approval 
process 

-214% 


Contract 

Management 

Number of % 

Reviewed contracts 

100% 

0% 

No dedicated 
legal person 
in the SCM 
section was 
assigned to 
review the 
contracts 

0% 
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FINANCE 







1.SERVICE 

DELIVERY 

PERFORMANCE 







IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 


Internal control 
systems 

Procedure manuals 

3 

1 

all the scum 
aspects 
where 
covered. 

33% 


Compliance 

% reduction in Audit 
queries 

100% 

75% 

outstandlng 
querles are 
asset 

management 

and 

document 

management 

75% 


Promotion of 

BEE 

Number of BEE 
Suppliers appointed 

80% 

100% 

the suppller 
data base Is 
belng fully 
utlllzed. 

125% 






AVERAGE 

SCORE 

29% 


ExDenditure 














Adhere to 
Creditors 

System 

Monthly 

reconcMiation of 
creditors account 

100% 

75% 

due to staff 
shortage 
there Is no 
dedlcated 
offlclals 
dolng the 
monthly 
reconclllatlon 

s 

75% 

105 


Pay creditors in 30 
days 

100% 

40% 

Due to 
cashflow 
constralnts 
thls Is not 
posslble 

40% 



Accruals of 
outstanding 
accounts 

100% 

100% 


100% 


Financial 

Statements 

Monthly presentation 
of AFS 

100% 

1 00% 

Sectlon 71 

reports 

where 

produces 

monthly In 

terms of the 

MFMA 

100% 
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1.SERVICE 

DELIVERY 

PERFORMANCE 







IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 


Continuous 
training on the 
application of 
yearly newly 
released 
accounting 
standards by 
the ASB 

Number of updates 

20 


The senior 
accountant 
AFS attends 
the 

workshops 
initiated by 
the provinciai 
treasury as 
and when 
there's an 
update. 

0% 



AFS to be 
unqualified by AG 

100% 


work in 
progress 

0% 

Efficient and 
prompt 
payment of 
creditors 

Payment lead time 

30 days 

90 days 

Due to 
cashfiow 
constraints 
this is not 
possibie 

-300% 


Internal control 
systems 

Procedure manuals 

100% 

1 


100% 


Compliance 

% reduction in Audit 
queries 

100% 

75% 

outstanding 
queries are 
asset 

management 

and 

document 

management 

75% 






AVERAGE 

SCORE 

21% 

103 

Revenue 














Accurate, 
correct & user 
friendly 
accounts 

Percentage of 
correct accounts 

100% 

75% 

to change 
the previous 
service 
provider 
enabied us to 
detect 
incorrect 
information 
that was 
suppiied by 
service 
providers. 

75% 


Debtors Control 

All accounts be 
balanced monthly 

100% 

1 00% 

no audit 
queries 
reiating to 

100% 
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DELIVERY 

PERFORMANCE 







IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 






the 

aforemention 

ed 




Correcting 
adjustments in line 
with internal control 
systems 

100% 

1 00% 

BJ64 facility 
on e-venus 
system gives 
us the ability 
to control all 

our 

accounting 

entries. 

100% 


Data Cleansing 
/ Purification 

Number of returned 
mail 

50 

200 

Indigent’s 
information 
was captured 
correctly 
which gave 
us the status 
of our slow 
payers. An 
amount of 
R230 million 
was written 
off. A 
process to 
reduce the 
returned mail 
was started 
in 2009/2010 
and the 
irrecoverable 
and 

untraceable 
debt was 
written off. 

-4% 


Internal control 

systems 

developed 

Number of Procedure 
manuals 

5 

3 

the target 
was not 
achieved 
fully based 
on the fact 
that not all 
bylaws have 
been 

promulgated. 

60% 


Consumer 

Education/Awar 

eness 

Distribution of flyers 
and brochures 

250 000 

100000 

this is 
covered by 
the 

Matjhabeng 

40% 
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IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 






newsletter. 



Free basic 

Services 

provided 

Number of 
beneficiaries 

30 000 

18 000 

there is 
apathy with 
regard to 
registration 
of indigents, 
Eskom 
reports that 
there is a 
number of 
illegal 

connections 
on their 
network as 
such effect 
the number 
of 

collections. 

60% 


Compliance 

% reduction in Audit 
queries 

100% 

75% 

outstanding 
queries are 
asset 

management 

and 

document 

management 

75% 


Improve 

Customer 

relations 

Number of queries 

100% 

75% 

still to be 
implemented 
although all 
the billing 
officials are 
attending to 
enquiries 

75% 






AVERAGE 

SCORE 

65% 








104 

Credit Control 














Credit Control 

Policy 

compliance 

Number of clients 
complying 

100% 

40% 


40% 



Number of 

arrangements 

honoured 

100% 

10% 

the credit 
control 
department 
needs to be 

10% 
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IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 






structured 
into a 
functional 
structure, the 
process is 
currently 
taken place 




Open a registry for 
all arrangements 
made ( AFS) 

100% 

1 00% 

system 
generated list 

100% 



Decentralization of 
credit control 

100% 

1 00% 

regarding 

disconnectio 

n, 

reconnection 
s and 

arrangement 
s are done 
on site. 

100% 


Call Centre 

Number of calls 
Number of queries 
handled and closed 

100% 

50.00% 

service 
provider has 
withdrawn 
their system 
and we are 
looking 
forward to 
install 

another CRM 
system. 

50% 



Data purification 
completed & 
maintained 

100% 

50% 

service 
provider has 
withdrawn 
their system 
and we are 
looking 
forward to 
install 

another CRM 
system. 

50% 


Debt collection 

Arrears collection 
rate 

80% 

10% 

a service 
provider was 
appointed to 
do debt 
collection on 
accounts 
older than 90 
days and no 
more than 

13% 
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IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 






8% was 
registered. 



Internal control 

systems 

developed 

Number of Procedure 
manuals 

5 

300.0% 

the target 
was not 
achieved 
fuiiy based 
on the fact 
that not aii 
byiaws have 
been 

promuigated. 

60% 


Maintain 

indigent 

registration 

Number of indigents 
captured / renewed 

40 000 

24000 

there is 
apathy with 
regard to 
registration 
of indigents, 
Eskom 
reports that 
there is a 
number of 
iiiegai 

connections 
on their 
network as 
such effect 
the number 
of 

coiiections. 

60% 


Compliance to 
Audit General 

% reduction in Audit 
queries 

100% 

75% 

outstanding 
queries are 
asset 

management 

and 

document 

management 

75% 






AVERAGE 

SCORE 

56% 
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Fresh Produce 
Market 














Revenue 

generation 

Canvassing/consulti 
ng potential 
buyers/producers 

R 6m 

R7m 


1 1 7% 
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IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 



Letting-out of 
cooling chambers to 
full capacity 

100% 

100% 


100% 



Letting-out of space / 
accommodation to 
full capacity 

100% 

98% 

Two rooms 
vacant - 
awaiting 
rentai 

agreements 
to be 
finaiised 

98% 



Letting-out of 
trolleys to full 
capacity 

100% 

100% 


100% 


Llmiting losses 

Improve door - / 
access control 

100% 

95% 

Due to 
vacant 
positions 
forced to reiy 
on market 
agents for 
controi - risk 

95% 



Strengthen control 
measures on 
condemned produce 

100% 

95% 

The heaith 

inspectors 

have been 

moved to the 

district 

municipaiity 

which 

resuited in 

inadequate 

inspections 

95% 



Proper insurance 
and indemnities 

100% 

95% 

Oniy the 
infrastructure 
is insured 
and not the 
fresh 
produce 

95% 


Increasing 
service 
delivering to 
public 

Create safe 
environment for 
public 

100% 

50% 

The trading 
area 

adequate 
however the 
compressor 
rooms do not 
compiy with 
safety 

requirements 

50% 
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IDP 


UNIT OF MEASURE 

ANNUAL 

ACTUAL 

COMMENTS 


REF 

TACTICAL 

ACTIVITY/ 

PROJECT 

DESCRIPTION 

MEASUREMENT 

TARGET 

TARGET 


Scorecard 


Improving 

communication 

Monthly meetings 

12 

10 

Monthly 
meeting with 
market 
agents were 
reinstated 

83% 















Compliance 
with Health & 
Safety 

requirements 

Number of clients & 
staff complying 

100% 

70% 

The heaith 
inspectors 
have been 
moved to the 
district 
municipaiity 
which 
resuited in 
inadequate 
inspections 
especiaiiy 
with regard 
to the 

refrigeration 

system 

70% 


Internal control 
systems 

Procedure manuals 

12 


the target 
was not 
achieved 
fuiiy based 
on the fact 
that not aii 
byiaws have 
been 

promuigated. 

0% 


Compliance to 
Auditor General 

% reduction in Audit 
Queries 

100% 

100% 


100% 






AVERAGE 

SCORE 

84% 


77 




2.12 PERFORMANCE HIGHLIGHTS 

2.12.1 INFRASTRUCTURE 

2.12.1.1 INTRODUCTION 

The directorate primarily provides the services to the residents and other consumers within the area of 
jurisdiction. These are Electricity, Water, Waste Water, Roads Maintenance, Engineering Planning and 
Storm water maintenance. The efficient and cost effective delivery of these services is key within this 
section of MLM. MLM managed to keep the continuity of supply of these services to within acceptable 
levels. The growth in demand for the services has seen MLM being stretched on the resources to provide. 
The year under review has seen two of our waste water treatment plants collapsing under pressure from 
natural causes exacerbated by structural inadequate maintenance. Projects to upgrade these were started 
with funding assistance from National Government. The provision of water has been kept continuous and 
also extended to new areas. Electrification of households was extended with additional 230 new 
connections to be in line with the goals of universal access by end 2013.The maintenance budget 
expended was increased by 8% to R350m on maintenance of all infrastructure. 


2.12.1.2 ELECTRICAL ENGINEERING SERVICES 



FIGURE 2.1 - Electrical Distribution 


MLM is the Licensed Electrical Supply 
Authority in the, Allanridge, Odendaalsrus, 
Welkom, Virginia, Hennenman, 
Ventersburg and Bronville towns. The other 
towns in MLM Area are residing under the 
Eskom Licensing Areas. MLM electricity 
consumer base constitutes Domestic 
users, commercial and manufacturing 
users. - See Figure 2.1 


Consumer Profile and usage (See Table 2.1, Figures 2.2 & 2.3) is spread indicated as per pie charts as 
follows: 


Coiisiunei Cntegoiy 

No. of conxumei.s 

MWh consnmption 

Domestic 

29,591 (93.8%) 

225,994(51.29%) 

Manufacturing 

192(0.55%) 

157,367 (35.7%) 

Commercial 

2,535 (8.04%) 

59,696(13.5%) 

Own use, street lighting 
orsold tootherdepts. 

233 (0.739%) 

3,438 (0.78%) 

Totnl 

31,5-45 

+40,693 


TABLE 2.1 
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Consumer Profile 



■ Domestic 

■ Manufacturing 
*- Commercial 

■ Own use, street lightingor sold to 
otherdepts. 


FIGURE 2.2 - MLM Consumption per consumer profile 


MWh Consumption for the year 

■ Domestic ■ Manufacturing Commercial BOwnuse, street lightingorsold tootherdepts. 

1 % 



FIGURE 2.3 - MLM Consumption of the year 
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2.12.1.3. GROWTH 


2.12.1.3.1. Electrical Consumption 

The electrical consumption for MLM Licensing Area as per kWh consumption (See Figure 2.4) for the past 
five (5) years can be depicted as follows: 


kWh 

520.000. 000 

500.000. 000 

480.000. 000 

460.000. 000 

440.000. 000 

420.000. 000 

400.000. 000 

380.000. 000 


501,188,663 



456,617,982 

432,270,430 

1 

434,215,902 


1 



1 











496,717,447 



June 2004 June 2005 June 2006 June 2007 June 2008 June 2009 

YEAR 


.FIGURE2.4 


2.12.1.3.2. Project Highlights 

In the 2008/2009 financial year the following projects were embarked upon: 

> Two hundred and thirty (230) households were electrified in the XI 5 and X9 Bronville and Thabong 
areas 

> Upgrading of the Medium Voltage Electrical Network in the Welkom CBD Area. 

> Upgrading of the Medium Voltage Electrical Network to the Witpan Purification Plant in the Welkom 
Unit. 

> Upgrading of the Medium Voltage Electrical Network in the Hennenman CBD Area. 
The above-mentioned projects are multi year. 
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2.12.1.3.3. Electrification Backlogs: 

The estimated electrification backlogs for MLM Areas can be depicted as follows: - 
(See Table 2.2) 


Town 

Estimate formal stands without Electrical 
Connections: MLM Licensing Area 

Estimate formal stands without Electrical 
Connections: Eskom Licensing Area 

Bronville 

300 

0 

Thabong 

156 

7,394 

Kutlwanong 

0 

1,464 

Meloding 

0 

1,082 

Mmamahabane 

0 

360 

Phomolong 

0 

100 

Totals 

456 

10,400 


Table 2.2 


NB: The areas above include Eskom supply except Bronville. 

2.12.1.4. OPERATIONS 
2.12.1.4.1 Electrical Network Status 

Due to the aging of the MLM Electrical networks and equipment there are a 
high frequency of maintenance actions that have to be executed. To ensure 
that a safe, effective and efficient electricity supply is sustained to the MLM 
Community, it is imperative that these networks and equipment be maintained 
and upgraded as matter of urgency. 


2.12.1.4.2 Service Delivery Actions 

Sixty percent (60 %) of the controllable electrical load of the electrical distribution area was managed and 
controlled. 

Four (4) capital projects were managed during this period. 

> Electrical Distribution. 

o This section was able to service and maintain 465 substation in this period 
o Provided and installed 1 ,146 electrical meters 
o Provided and installed 164 electrical connections 
o Conducted 225 permanent disconnection 
o Attended to 3,866 electrical breakdown situation 

o Inspection and maintenance actions were increased 202 electrical protection were tested. 
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2.12.1.5. Revenue Protection 


During the year under review consumers were 
cut off due to non-payment of their accounts. The 
graphs depict the ratio of reconnected consumers 
compared to the totai disconnections done 
■Tampering of eiectricai meters that was 
discovered amounted to 6% of aii the inspections 
conducted. 


2.12.1.5.1. Network Losses 

Revenue protection actions were strictiy 
impiemented to ensure that iosses that occur due 
to theft and non payment of service were 
controiied. To ensure that eiectricai iosses due to 
by-passing and theft were eradicated, Revenue 
Protection actions were intensified. 

2.12.1.6. Quality of Electrical Services 

Eiectricity suppiy is received from Eskom through 12 buik intake points. It is strictiy managed to ensure that 
the Eiectricai Energy Suppiy to compiy to the NRS 047 and 048 reguiations in terms of the Nationai 
Eiectricai Reguiator of South Africa (NERSA) iicensing. The continuity of suppiy was maintained within this 
compiiance requirements. 

2.12.1.7. Street Lighting 

The MLM provided a Pubiic and Street Lighting Service in aii the areas within its jurisdiction. These 
constitute tweive towns in totai at a cost of R6.486m 

2.12.1.7.1 Growth 

2.12.1.7.1.1 Project Highlights 

In the 2008/2009 financial year the following projects were embarked upon: 

> Twenty Seven (27) high mast lights were provided installed in the Kutlwanong and Thabong 
Municipal Areas. 



2.12.1.7.1.2 Public Lighting Backlogs 

The estimated public lighting backlog per Town. - (See Table 2.3) 


Towns 

No. of high mast lights 

Meloding 

10 

Thabong 

19 
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Bronville 

5 

Hani Park 

7 

Kutlwanong 

10 

Nyakallong 

2 

Phomolong 

2 

Mmamahabane 

2 

Total 

61 


TABLE 2.3 


2.12.2 WATER SERVICES 

2.12.2.1 Networks 

MLM water network comprises a total of 1 540 kilometres of pipeline. Asbestos cement pipes form 35.9% 
of the total network, HDPE pipes: 0.17 %, PVC pipes: 53.3% and Steel pipes: 10.6%. Over a third of this 
infrastructure is older than 40 years and requires refurbishing. 

2.12.2.1.1 \Nater Unaccounted for: This effect is largely attributed to leakages, faulty meters and 
unmetered connections. Water Unaccounted for was estimated at 50%. During the 2008/09 financial 
year, 32 125 mega litres of water were purchased. Water Demand Management and conservation 
strategies are inevitable realities, and need to be implemented as a matter of urgency. 



2.12.2.1.2 Water loss: MLM experiences most 
of its water losses due to leakages as a result of 
old infrastructure, frequent bursting of asbestos 
cement pipes in particular and water theft. 



FIGURE2.5 
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The Department of Water Affairs and Forestry has committed to exercise incentive-based reguiation. The 
method wiii award towns with a biue/green drop status if they are compiiant with drinking water and waste 
water iegisiation and other reiated requirements as specified. MLM, being a Water Service Authority and 
Sedibeng Water Board, the Water Service Provider are obiiged to ensure that the drinking water in the 
area meets the criteria for Biue drop certification. A task team was estabiished to faciiitate and impiement 
this process. 

The quaiity of the potabie water received from Sedibeng Water meets the standards as required. 


2.12.3 AREA OF SUPPLY. 

MLM suppiy water to approximateiy 84 000 formai househoids and 8 500 informai househoids. To 
accompiish this, a network of 1540 kiiometres needs to be maintained. The network was instaiied over a 
period of 60 years. The graph shows the percentage composition of the network. The asbestos and steei 
pipes are the oidest and are causing the greatest chaiienges in maintaining the network. 80% of aii the 
water pipe breakages are experienced in areas where oid infrastructure is stiii instaiied. MLM has 


embarked on a programme to repiace oid networks, 
iimitations this wiii be phased over the next few years. 

2.12.4 CONSUMER BASE 

MLM suppiy water to aii formai towns and townships in 
its area of jurisdiction: i.e. Weikom, Virginia, 
Odendaaisrus, Aiianridge, Flennenman, Ventersburg, 
Thabong, Meioding, Kutiwanong, Nyakaiiong, 
Phomoiong and Mmamahabane. These areas 
comprise of residentiai, business and industriai users 
that are serviced. In the table to the right the different 
users are summarised. 

The mines and farms are excluded from receiving this 
to supply water to some mine villages. 


which will help curb water losses. Due to financial 


ZONING 

Current Users 

BUSINESS 

1,629 

EDUCATIONAL 

281 

GOVERNMENT 

98 

INDUSTRIAL 

933 

INSTITUTIONAL 

488 

RESIDENTIAL 

79,652 

Total 

83,081 


TABLE 2.6 starting 


Due to the closing down of Pamodzi mine, residents staying in old mine hostels were left without water. 
The municipality had to support these residents. Communal stand pipes were erected at the nearest 
available network points. These networks will however have to be extended in order to comply with the 
National standard of less than 200 meter walking distance for the provision of potable water. 


2.12.5GROWTH 

During the 2008/09 financial year MLM purchased 32 125 Ml of water from Sedibeng Water. In relation to 
previous years, see attached graph, this contributes to an increase of 28% over 5 years or 5.6% per 
annum. This increase is mostly due to development of new areas and the effect of bucket eradication on 
water usage. It can however also be related to deterioration of the network condition. The following 
projects, of which some will only be finalized in the following financial year, were started during the 2008/09 
financial year: 

Part of the bucket eradication projects entailed that the level of water service of some stands were 
upgraded to metered standpipes in the yards. 


84 



2.12.6 BACKLOGS 

Currently there are approximately 8 500 informal 
settlers. According to National guidelines all 
informal settlements must be eradicated by 2014. 
This means that MLM has to create serviced 
stands to accommodate this backlog. The water 
backlog mainly exists in the informal settlements. 


2.12.7 OPERATIONS 

About 35% of the water networks in MLM are older than 40 years. These networks were mainly 
constructed with asbestos-cement and steel/cast iron pipes. This contributes to about 540 km of pipe 
networks that should be upgraded. During the past year 3037 water leaks had to be repaired, mainly on 
these older lines. 

The water-loss percentage is a matter of grave concern in MLM. Due to low payment rates MLM had to 
disconnect 14,145 users from the network. Of these disconnections only 2,833 (43%) were reconnected 
again. Disconnections and reconnections negatively impact on the condition of the network, as leaks occur 
due to these actions and place an extra burden on the plumber’s task list. The low percentage of 
reconnections might also be an indication of illegal reconnections and resultant theft that occurs in this 
service. It was found that numerous end users constructed by-pass water connections at their residences. 
This also contributes to the high water-loss figures. 

It is a known fact that the accuracy of water meters decline the older it gets. Faulty meters results in faulty 
billing, which leads to conflict between end users and officials of MLM. Therefore 6578 meters were 
repairs/replacement during the financial year. 

MLM therefore committed itself to have all water meters replaced to ensure that billing is done accurately. 
End users will then have no excuse not to pay for the service received. 

MLM receives via a closed water system water from Sedibeng 
Water, who purifies it to DWAF standards. The only impact on 
water quality that the Municipality might have is where pipe 
bursts occurs. 


Complaints on water quality in Virginia were received and dealt 
with promptly. The service provider, Sedibeng Water, 
investigated and shut down its purification plant in Virginia due 
to un-desirable water quality in the Sand River 


2.12.8 WATER QUALITY 



Area 

no. stands 

Thabong XI 2 and XI 3 

1,750 

Thabong X20 

2,068 

Bronville X9 

285 


TABLE 2.7 


Figure 2.6 


2.12.9 WASTER WATER (SEWERAGE) 

2.12.9.1 WASTE WATER TREATMENT PLANTS AND PUMPSTATIONS 



MLM municipality has 11 sewer treatment plants and 47 sewer pump 
stations. The lack of sewerage containment has a serious 
environmental impact and also impacts directly on the health of the 

85 



residents. MLM operates and maintains these treatment piants and pumping stations to keep them 
functioning continuousiy at acceptabie standards. Sewer in the networks is contained in the pipe network 
and outfiows of the works to conform to Nationai standards. 

Two (2) of the waste water treatment piants are stiii under construction (Witpan and Odendaaisrus), two (2) 
in the process to be refurbished (Thabong and Theronia). During the 2008/09 MTEF period the Kutiwanong 
iniet works was upgraded mainiy to reduce sand from waste water and increase the efficiency of the piant. 
High theft of eiectricai cabies causes frequent sewerage spiiiages at purification piants and pump stations. 
Damages done due to the eiectricity outages are very expensive. This crime needs nationai strategy to 
address fuiiy. 

2.12.9.2 SEWERAGE AND PURIFIED EFFLUENT NETWORKS 

MLM has approximateiy 84 000 formai residentiai stands of which about 3 000 does not have formai 
sewerage service. The current sewer network of 1 330 kiiometers was maintained. The network was 
instaiied over a period of 60 years. Ciay pipes were mostiy used on the smaiier systems and concrete and 
other materiais on the bigger or outfaii systems. 

MLM aiso maintains the purified effiuent network that is utiiized for the beautification of the towns and by 
iocai schoois and sporting ciubs. 

2.12.9.3 CONSUMER BASE 

Residentiai, business and industriai consumers are serviced. MLM aiso receives waste water from some 
mine hosteis and office biocks.. The farms are exciuded from receiving this service. 

2.12.9.4 GROWTH 

As part of the bucket eradication program MLM during the past year serviced about 8 000 stands with 
waterborne sewerage network and toiiet structures. Deveiopment projects were executed mainiy in 
Thabong area to upiift the community. Networks and connections were constructed to about 2 000 stands. 
These projects are stiii under construction. 

2.12.9.5 BACKLOGS 

After finaiization of the current projects a backiog of about 9 000 househoids to be serviced stiii exists. It is 
intended to address this backiog during the next few years. 

2.12.9.6 OPERATIONS 

Two types of ciay pipes were used. It is therefore imperative that the pipes must be maintained reguiariy to 
prevent biockages. The misuse of the sewerage systems by residents added to the high number of the 
sewer biockages experienced. Totai of 309 meters of sewer iines faiied and had to be repiaced. Totai of 
4563 sewer biockages had to be attended to. This piaced a heavy burden on MLM’s maintenance section 
and resources resuiting in most resources spent unbiocking sewer iines instead of doing preventive 
maintenance. An increasingiy probiematic phenomenon in the MLM’s region is sand in the sewer systems, 
resuiting in high cieaning costs. MLM’s embarked on heaith and hygiene training and awareness programs 
to protect these services. 
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2.13 ROADS AND STORM WATER 


2.13.1 ROAD NETWORKS 

MLM is responsible for the maintenance of a 1775 Km roads 
network. This comprises of 573 km dirt roads, 150 km gravel 
and 1 052 tarred roads. The roads functions differ from access 
roads giving direct access to stands to district distributer roads. 

Higher order roads in the region are provided through the 
Provincial Government and National (SANRAL). Maintenance of 
gravel roads to farms is done by the Provincial Government. The 
road network is spread though-out all towns in the service area 
of MLM. Roads to farms and private roads of the mines are 
excluded from receiving this service. 

2.13.2 GROWTH 

Annually approximately 2 000 stands are developed. To service 
an area with roads and stormwater more than doubles the cost in comparison to water and sewer costs 
combined. 

2.13.3 BACKLOGS 

Backlogs in roads can be divided in two categories: 

> Construction of new roads to upgrade service levels in areas. On this, a backlog 723 km of 
roads needs to be constructed. 

> Maintenance of existing roads and storm water: This backlog includes the maintenance of 
gravel roads that have to be bladed, stormwater problems that should be addressed and the 
patching of potholes, resealing and enriching of road surfaces to prolong the lifespan of the 
roads. 


2.13.4 OPERATIONS 

During the year 10300 m^ of potholes repairs were done. A Pavement Management System (PMS) was 
implemented. As part of the of 2030 municipality vision a consultant was appointed to update the 
Municipal PMS system. 

Road cleaning was done on 1780 km of roads. This maintenance mainly was done recurrently on main 
roads. Most of these were done by SMME contractors which implemented labour intensive methods. 
Maintenance on 375 km gravel roads was done. 

2.14 PROJECT MANAGEMENT UNIT (PMU) 

2.14.1 INTRODUCTION 

The PMU unit has as its major function the effective management of the 
Capital Programme of MLM which include the MIG program, the capital 



Figure: 2.9 




program funded from Municipal own finance as well as any funding for capital projects received from third 
parties. 

The process of project management includes the appointment of Professional Service Providers (PSP) 
through the Supply Chain Management (SCM) unit, the management of these service providers including 
project design, tendering and adjudication through the SCM and project monitoring for quality and 
performance. 

2.14.2 PROJECT FUNDING: 

Capital projects were funded from the following recourses during the 2008/09 financial year. 

> Municipal Infrastructure Grant (MIG); 


> MIG 2008/09 financial year 

> R74 689 000.00 (out of a budget allocation of 

R93m) 

> MIG 2009/1 0 financial year 

> R29 186 000.00 out of a total budget allocation of 
R120m 


> LOTTO R500 000 

> Municipal own funding (counter funding) R 28 634 663.39 

The functional allocation of capital investments were as follows: (See Table 2.8) 


Functional Area 

Amount 

Sewer 

R45,935,492.38 

Water 

R1 ,762,857.81 

Stormwater 

R496,465.61 

Roads 

R1 8,296,477.08 

High mast Lightning 

R4,025,820.19 

Other 

R4,1 71, 886.93 


R74, 689, 000.00 


TABLE 2.8 

Graphical Distribution of funding 2008/2009 


For the Reporting period 61 .5% of the funds we 
employed for sanitation projects in line with the targets 
to eradicate the buckets. Another bigger share went to 
Roads infrastructure contributing 24.5% of the total 
budget.Actual employment of funds for the reporting 
period 


High mast 
Lightning, R4 
025 820.19 


Other, R4 
171 

1886.93 


Water, R 1 



Stormwater, 


762 


R 496465.61^^^*1 
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The expenditure pattern indicates that most of the funds 
or projects oniy commenced towards the end of the year. 
This resuited in these projects overiapping to the foiiowing 
nationai financiai year. 


FIGURE2.11 
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2.15 SPATIAL PLANNING, HOUSING AND VALUATIONS 


2.15.1 SPATI AL PLANNING 

2.15.1.1 DEVELOPMENT CONTROL 

• Allocation of street names: 


Areas without registered street names were identified. The processes regarding the official 
registration procedures were researched. Ward Councillors commenced with community 
participation discussions to allocate names to the streets without names. 

• Business licence administration: 

4- Applications received - 25. 

4- Total business licence issued - 38. 

4- Total number of inspections - 96. 

• Land use and layout amendments: 

4- Rezoning-13 

4- Special Consent - 1 2 

4- Subdivisions - 8 

4- Consolidations - 6 

• Land Use Management plan 

Land Use Management is the system of legal requirements and regulations that apply to land in 
order to achieve desirable and harmonious development of the built environment. The development 
and approval of the Land Use Management Plan for Matjhabeng is in a final stage. 

• Township Registers: 

A number of Townships were not registered in the Deeds office in the 1980’s and this resulted in 
people experiencing difficulties with the registration of the erven in their name and obtaining a title 
deed. The assistance of a service provider was called in to deal with the process of opening the 
Township Registers and this far the registers for Meloding were submitted and opened. 


2.15.1.2 DEVELOPMENT PLANNING 

• Compilation of a Spatial Development Framework Plan for Matjhabeng - Base document was 
finalised. Discussions with Province, DBSA in progress to find sufficient funding for the compilation 
of the SDF. 


Settlement Planning - In preparation of new settlement areas the farms Leeubosch (Kutlwanong), 
Ventersvlakte (Phomolong) and Kraanvogelvlei (Ventersburg) have been purchased by the 
Department of Housing and transferred to the Municipality for formal township establishment and the 
eradication of informal settlement. 

Township establishment: 

4- Thabong: The appointment of town planning consultants for the township establishments in 
Thabong (Thandanani - 1400 erven) was finalised. 

4- A total of 5 residential towns have been established for the eradication of informal settlement: 
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o Mmamahabane - 32 erven 
o Meloding 3 establishments with a total of 346 erven 
o Kutlwanong - 21 4 erven 


• Development facilitation: 

4- Site development plans for the development of the Goldfields Mall (^SOOOm^) have been 
finalised. Construction is in progress. 

■4- The new Spar business complex was completed in McLean Street Riebeeckstad. 

4- The Shoprite business complex was completed in Constantia Road, Thabong. 

4- The Saints Spar business complex was completed in Koppie Alleen Road. 

• Land Disposal Policy - The principles of a land disposal policy for Matjhabeng was developed as a 
base for the further development of a relevant land alienation and development policy. 

2.15.2 HOUSING 

2.15.2.1 HOUSING ADMINISTRATION 

The housing Administration focuses on the provision of housing to the 
community through rental houses and flats. These belong to MLM and are 
administered through rigorous screening before occupants are awarded 
residence. 

2.15.2.2 PROMOTION OF SECURITY OF TENURE 

During the year under review, in Thabong 1400 houses were still under a 99 
year leasehold agreement. A total of 130 houses were transferred through 
the Discount Benefit Scheme to beneficiaries in this period. A total of 500 
transfers are still lodged with the deeds office. 

2.15.2.3 HOUSING DEVELOPMENT 

Allocations done during the 08/09 financial year and total number of houses through Project Linked 
Subsidy (PLS) and People Housing Process (PHP) housing delivery programs constructed were as 
indicated on the table below: 



Figure: 2.12 


YEAR 

ALLOCATION OF SUBSIDIES 

NO OF HOUSES 
CONSTRUCTED 

2008/2009 

2700 

2538 


> Individual subsidy programs: 26 beneficiaries in Thabong and Kutlwanong were assisted to acquire 
existing properties. 

> Project Steering Committees: Effective committees were established for all development projects. 

> Consumer Education: Education programs were conducted during all projects. 
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2.15.2.4 HOUSING BACKLOG 


Waiting iist is currentiy at 14 855 

2.15.2.5 LAND AFFAIRS AND ACCOMMODATION 

Land reiease to the communities - 326 erven. 

Formaiization of informai settiements - 5 township estabiishments - Totai 592 erven: 
o Kutiwanong - 214 erven 
o Mmamahabane - 32 erven 
o Meioding - 246 erven 

• Aiienation of church and crèche sites - 6 erven 

o Kutiwanong - 2 erven 
o Nyakaiiong - 1 erf 
o Thabong - 3 erven 

• Aiienation of residentiai serviced sites - 4 erven in Weikom/Riebeeckstad. 

• Rentai units - occupied fiats : 

o StateWay-8 
o Long Road - 60 
o Harrison - 24 


Occupied fiats 

Number of units 

State Way 

8 

Long Road 

60 

Harrison 

24 

Totai 

92 


Community Residentiai Units: 


Residentiai Unit 

Number of rentai units 

A HOSTEL 

330 

B HOSTEL 

280 

C HOSTEL 

320 

D HOSTEL 

144 





E HOSTEL 

195 

F HOSTEL 

395 

G HOSTEL 

425 

TEACHERS COTTAGE 

24 

MOELETSI HOSTEL 

427 

RETHABA HOSTEL 

247 

OPPENHEIMER PARK 1 &2 

252 

CONCOR HOSTEL BRONVILLE 

6 

OLD AGE HOME - BRONVILLE 

39 

VIRGINIAA&B 

345 

PERSONNEL HOUSES 

24 

TOTAL 

3453 


2.15.3 VALUATION 

The General Valuation Project for the implementation of the Municipal Property Rates Act No.6 of 2004 
(MPRA) has been started. 

Date of implementation will be 01 July 201 1 . 


2.16 COMMUNITY SERVICES 

2.16.1 INTRODUCTION 

The objective of the Community Services Directorate within MLM is to focus on the following functions: 
Waste Management, Parks, Sport and Recreation and Library Services. Integrated Waste Management 
strategies are developed and maintained to ensure a friendly environment for the communities of MLM. 
The plans and strategies are aligned with our Integrated Development Plans, National and Provincial 
developmental goals. 

2.16.2 WASTE MANAGEMENT 

This section focuses on refuse removal from each household, Optional garden refuse removal, Eradication 
of illegal dumping sites, Operations and maintenance of solid waste disposal sites as well as Cleaning of 
streets and public open spaces . 

2.16.2.1 REMOVAL SERVICES 

The directorate is continuing with the implementation of strategies to align itself with national and provincial 
objectives. These include implementation of New By-Laws, implementation of Integrated Waste 
Management Plan, rehabilitation of Landfill sites and Peopie living at Landfill site and the implementation of 
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Illegal dumping management plan. To realize these 4946 rounds were compieted in waste coiiection 
inciuding aii new service points. 

=> 12 950 waste bins were distributed for househoids and buik containers to business areas 
and industries. 

=> Ten compactor Trucks (22 cubic meter) were procured. 


Service 

Clients serviced 

Total Cost 

Refuse Removai 

68,370 

R 47,502,212.00 


2.16.2.2 LANDFILL SITES 


The service providers were procured to rehabiiitate Weikom and Odendaaisrus iandfiii sites as a measure 
to improve the management and compiiance and administration of the iandfiii sites. 


Tons as depictured by the pie graph. (See Figures 2.13) 



> NB : Garden refuse 
(Discontinued during the year) 


FIGURE 2.13 


The effort’s of MLM to improve environmentai conditions within the community invoived the eradication of 
iiiegai dumping. To ensure that service was achieved during this reporting period 7 (seven) front-end 
ioaders were procured. 

2.1 6.3 PARKS, SPORT AND RECREATION 

The Parks, Sport and Recreation function are administrated as foiiows and inciude: 

> Environmentai greening 

> Upgrading, maintenance of existing and buiiding of new sport and recreation faciiities 

> Sport and recreation programs 

> Operation, maintenance and management of cemeteries 
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To deliver this service MLM has the mandate to develop Environmental greening and sport and recreation 
strategies and programs, which recognize the specific environmental greening and 

Sport and recreation demands and needs reflected by the various community members and society 
sectors. 

The statistical analysis of the functions performed is as depicted on the graph below. These are all the 
facilities the section is responsible for, in terms of the maintenance programs. 

Categories of facilities (See Figures 2.14 & 15) 




I Parks 

iSportand recreation 
facilities 

I Community halls 

I Cemeteries 


FIGURE2.15 


2.16.3.1 Service delivery performance highlights 
2.16.3.1.1. Parks 

For the reporting period 90% of the parks and open spaces were maintained through an aggressive 
program that was developed by the section. One new park was developed in the Phomolong area and 
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planting and caring of trees done in the other MLM areas. In total 4827 of trees pruned and 326 trees 
removed. 

2.16.3.1.2. Sports and recreation facilities 

Sport facilities were also upgraded in Phomolong to encourage community participation in various sports. 
The upgrading Mimosa Swimming pools was started. Upgrading and building of three new multipurpose 
courts in Phomolong and Meloding were completed. 

2.16.3.1.3. Community Halls 

Maintenance of all community halls was completed in all the designated areas. 

2.16.3.1.4. Cemeteries 

There were 5776 graves provided within the period of reporting. 

2.16.4 LIBRARY SERVICES 

The library function are administrated as follows and includes 

> Library service 

> Community information service 

> School reference service 

> Holiday programs 

> Special programs 


To deliver this service MLM has the mandate to develop library and information strategies and programs, 
which recognize the specific information demands and needs reflected by the various community members 
and society sectors. 


2.16.4.1 USAGE AND IMPACT OF LIBRARY FACILITIES 


Number of Libraries 

14 

Library users 

268,000 

Library Staff 

63 

Costs for the year 

R 8,049,153.00 




TABLE2.10 


2.16.4.2 EVENTS ORGANIZED FOR THE YEAR 


Event 


Number of events 
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Organize holiday programs 

56 programs 

Participate in Readathon programs 

56 programs 

Poetry sessions 

112 sessions 

Celebration of National Library Week 

14 events 

Celebration of National World Book Day 

14 events 


TABLE2.11 


2.17. DEPARTMENT: PUBLIC SAFETY AND TRANSPORT 
2.17.1. INTRODUCTION 



The component Public Safety and Transport focuses on ensuring the 
proper traffic flow and regulation, adequate security for personnel, 
municipal property and the general public. Key amongst these is ensuring 
that the municipal fleet is always available and in good condition for both 
internal municipal service delivery and the external services such as fire 
and rescue services. The department also manages the Traffic Training 
Academy which is fully accredited. 


2.17.2. TRAFFIC LAW ENFORCEMENT 

Traffic is responsible for the following functions; traffic law enforcement, by-law enforcement, traffic 
training, reduction in road accidents, relieve in traffic congestions and sustainable traffic control through 
roads signs and markings. For the year under review, the Department has been able to achieve its set 
target of replacing road signs totalling 956 and markings covering 100 km. The Department also engaged 
relevant stakeholders with regards to the facilitation of the improvement of public transport facilities. 


The following traffic awareness campaigns have been embarked upon in line with the National Road Safety 
Plan: 
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Operation Khanya Project; Ipoloke Project; Summer Holiday (Road Safety) Projects and Easter Holiday 
Road Safety Programme. 


As a result of these campaigns and other operations, the following summary of fines (1601 1) were issued 
of which the total expected income to be generated amounts to R 3 774 480. (See Table 2.12) 


DETAILS 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Total 

CELL PHONES 

30 

22 

26 

8 

8 

12 

11 

3 

8 

12 

140 

DEFECTS 

533 

387 

442 

272 


163 

184 

160 

359 

233 

2733 

DRIVERS LICENSES 

329 

341 

376 

175 


196 

203 

136 

302 

239 

2297 

MOVING VIOLATIONS 

58 

39 

46 

35 

6 

13 

24 

14 

30 

34 

299 

OBSTRUCTIONS 

14 

38 

13 

11 


3 

9 

93 

2 

7 

190 

PARKING 

111 

279 

484 

504 

19 

234 

213 

88 

102 

90 

2124 

PDP 

18 

27 

18 

25 


7 

7 

86 

14 

8 

210 

SEAT BELTS 

336 

444 

497 

185 

147 

148 

160 

46 

323 

250 

2536 

SPEED 

541 

256 

371 

40 


171 

255 

54 

218 

185 

2091 

STOP VIOLATIONS 

124 

213 

92 

36 


48 

60 

6 

105 

147 

831 

UNLICENSED VEHICLES 

150 

91 

211 

287 


95 

135 

3 

90 

66 

1128 

UNROADWORTHYNESS 

17 

8 

20 

30 


4 

5 


7 

2 

93 

REGISTRATION PLATES 

30 

29 

28 

20 


25 

25 


11 

20 

188 

OVERLOADING 

3 

3 

1 

2 


3 

1 

1 

4 

2 

20 

LOADING ZONES 

15 

2 

3 

3 

7 

3 

11 


9 

1 

54 

BRAKES 

2 

3 

10 

6 


6 

3 


13 

1 

44 

HEADLAMPS 

27 

17 

1 

1 


2 

3 


1 

4 

56 

DISCONTINUE OF VEHICLES 

2 

1 

11 

19 


44 

22 


3 

14 

116 

DOG COMPLAINTS 

2 

1 

1 

1 


3 



1 

66 

75 

OTHERS (LAWFUL 
INSTRUCTION) 

2 

3 

1 

271 

1 


4 


29 

7 

318 

WARRANTS 

8 

18 

53 

1 

272 




60 


412 
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DISCONTINUE OF VEHICLES 



2 

4 

29 




5 

6 

46 

DRUNK AND DRIVING 



2 


1 




7 


10 


TABLE2.12 


Matjhabeng Local Municipality has been awarded recognition by RTMC to provide training for law 
enforcement. This is a six months course and this new qualification is registered with SAQA and is termed 
Further Education and training Certificate (Road Traffic Law Enforcement). 


2.17.3. TRAFFIC OFFICERS TRAINING ACADEMY 



2.17.3.1 SHORTCOURSES 

The following short courses were addressed. Normally, these short courses are predominantly taken one 
day. (See Table 2.13) 


SHORT COURSES 


INSTITUTIONS 

TRAINED 

NUMBER OF 
TRAINEES 

COST 

IMPLICATION 

TOTAL 

INCOME 

GENERATED 

Child in Traffic 

Angels of God Pre- 
School 

30 

N/A 

N/A 

Paballong Pre-School 

62 

N/A 

N/A 

S.T Andrews School 

50 

N/A 

N/A 

Mohlodi wa thuto Pre- 

School 

8 

N/A 

N/A 
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Paballong Publlc School 
(Road Safety Awareness 

248 

N/A 

N/A 

Peace Officer 
Course 

Matjhabeng Local 
Munlclpallty 

40 

N/A 

N/A 

Metslmaholo Munlclpallty 

1 

@ R 750.00 each 

R 750.00 

Fezlle Dabl Dlstrlct 
Munlclpallty 

1 

@ R 750.00 each 

R 750.00 

Motheo Dlstrlct 
Munlclpallty 

2 

@ R 750.00 each 

R 1,500.00 

K53 Systems 
of Vehicle 

Control 

Department of Labour 

2 

@ R 2 000 each 

R 4,000 

Fezlle Dabl Dlstrlct 
Munlclpallty 

3 

@ R 2000 each 

R 6,000 

Matjhabeng Local 
Munlclpallty 

46 

N/A 

N/A 

Traffic Warden 

Course 

Ga-Segonyana 

Munlclpallty 

9 

@ R 1 ,200 each 

R 10 800 

Malutl a Phofung 
Munlclpallty 

2 

@ R 1 ,200 each 

R2 400 

Matjhabeng Local 
Munlclpallty 

10 

N/A 

N/A 

Refresher 

Course 

Ga-Segonyana 

Munlclpallty 

1 

N/A 

N/A 

Matjhabeng Local 
Munlclpallty 

6 

N/A 

N/A 

Traffic Officer 

Course 

Nketoane Local 
Munlclpallty 

3 

@ R 7 000 each 

R 21 000 

Mafube Local 
Munlclpallty 

4 

@ R 7 000 each 

R 28 000 

Ga- Segonyana Local 
Munlclpallty 

7 

@ R 7 000 each 

R 49 000 

Tswelopele local 
Munlclpallty 

1 

@ R 7 000 each 

R 7 000 

Moqhaka local 
Munlclpallty 

1 

@ R 7 000 each 

R 7 000 

Thabazlmbl local 

2 

@ R 7 000 each 

R 14 000 


100 





Municipaiity 




Kgetieng River 
Municipaiity 

13 

@ R 7 000 each 

R 91 000 


TABLE2.13 



2.17.4 FIRE AND RESCUE SERVICES 

2.17.4.1 BACKGROUND 

Fire and Rescue division is responsibie for saving iives in 
MLM and surrounding towns. Fire Fighters aiso provide 
pubiic education to community of MLM making them aware 
of the dangers of fire and vehicie accidents if the motorists 
are not obeying to the ruies of the road. Surrounding 
municipaiities are thus aiso sending their empioyees to our 
Training Centre. 


Training of students from private sectors that means empioyees of the businesses of Matjhabeng were 
done and revenue coiiection of R5 225-00 were captured. This revenue wiii increase once we commence 
with our iong courses iike Fire Fighter 1 & 2. These iong courses were stopped when South African 
Emergency Services Institute (SAESI) revoked our accreditation due to shortage of equipment. Equipment 
was purchased and accreditation was reinstated in August 2009. Six sateiiite Fire Stations have been 
estabiished in aii units within MLM. The estabiishment of a digitai joint controi room is in progress. A totai 
number of 960 fire safety inspections have been conducted. 


2.17.4.2 FIRE STATISTICS 
Fire Calls: 

Fire caiis - 346 

Rescue caiis - 525 

Speciai caiis - 377 

Revenue coiiection of above caiis - R 66 464.46 


2.17.5 DISASTER MANAGEMENT 


Disaster management is the core function of Lejweieputswa District Municipaiity. MLM participated in the 
fiood operation which affected the residents of ward 17. The operation was carried out in consuitation with 
Lejweieputswa District Municipaiity. On intermediateiy measures spearheaded by the Office of the 
Executive Mayor, residents were provided with temporary accommodation at Kopano Indoor Sport Centre 
with food and biankets. 



2.17.6 FLEET SERVICES 




The branch is responsible for the replacement of worn out vehicles and the acquirement of new fleet. A 
total number of thirty four (34) new vehicles for different departments were acquired and a total of seventy 
five (75) units of equipment were placed on the asset register for MLM. The repairs and maintenance of 
fleet is controlled and some services are outsourced whenever required. 


2.17.5.1 ANNUAL EXPENDITURE ON REPAIRS AND MAINTENANCE; 

The following, is a list of the expenditure on repairs and maintenance - (See Table 2.14 & Figure 2.16) 


MONTHS 

TOTAL REOUISITIONS 

WRITTEN 

TOTAL EXPENDITURE ON ALL 
REPAIRS 

JULY 2008 

115 

R 534 400.71 

AUGUST 2008 

34 

R 167 567.47 

SEPTEMBER 2008 

68 

R 310 395.70 

OCTOBER 2008 

93 

R 910 938.20 

NOVEMBER 2008 

36 

R 144 622.56 

DECEMBER 2008 

50 

R313 146.66 

JANUARY 2009 

36 

R 137 061.30 

FEBRUARY 2009 

84 

R 428 334.87 

MARCH 2009 

60 

R 198 930.43 

APRIL2009 

104 

R805 180.11 

MAY 2009 

97 

R469 115.38 

JUNE2009 

19 

R 156 321.88 

TOTAL: 

796 

R4 576 015.27 


■TABLE 2.14 
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796 REPAIRS & MAINTENANCE CONDUCTED FOR FIN:2008/2009 (5) R 4 576 015.27 


Jun-09 

2 % 



FIGURE2.16 

For 2008/2009 a 796 (See Figure 2.17) repairs & maintenance work were done vaiued at R 4 576 015.27, 
with the iittie resources at disposai of the Mechanicai Workshop. In essence, Juiy 2008 & Aprii 2009 
required the most requisitions & subsequent submissions. June 2009 had the ieast amount of requisitions 
as Councii approached the end of 2008 financiai year. The totai amount of repairs & maintenance has 
decreased with 26.64% in reiation to Fin2007/2008, that is R 1 661 779.97 iess. 


796 REPAIRS & MAINTENANCE CONDUCTED FOR FIN:2008/2009 (S) R 4 576 015.27 



FIGURE2.17 
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It is quite noticeabie from the graph that the trend for requests on vehicie repairs had an increase, but 
dropped for June 2009, hence controiiabie. 


2.17.7 SECURITY SERVICES 

2.17.7.1 ESTABLISHMENT OF THE BY-LAW ENFORCEMENT UNIT 


The By-Law Enforcement Unit has been estabiished and it comprises of Security Officers who undergone 
training on Peace Officers Course. This By-Law Enforcement Unit is responsibie for deaiing with the 
contraventions of by-iaws within the jurisdiction of the MLM. This Unit is sub-divided to cover for foiiowing 
areas: 

a) The East unit covers Virginia, Ventersburg and Hennenman areas and 

b) The West unit inciudes Weikom, Odendaaisrus, and Aiianridge. 


The Matjhabeng Safety Strategy has been deveioped and adopted by Councii during the year under 
review. 

2.17.7.2 TRAINING 

A totai number of eighty seven (87) Security Officers were trained as Peace Officers. 

2.17.7.3 POINTS MANNED 

The Security section is responsibie for access controi for aii buiidings of MLM and is aiso manning a totai 
number of fourteen (14) points: 

a) Weikom six (6) points, 

b) Virginia two (2) points, 

c) Odendaaisrus four (4) points, 

d) Hennenman one (1 ) point and 

e) Ventersburg, one (1) point. 


104 



3.CHAPTER 3: HUMAN RESOURCES AND OTHER 
ORGANIZATIONAL MANAGEMENT 

3.1. INTRODUCTION 

The purpose of this Human Resources Management is to render a professionai support services that is 
weii to aiigned to the Municipai's Integrated Deveiopment Pian (IDP) as well as to the needs of the 
municipality’s stakeholders and customers. 

The key functional areas for the directorate responsible for Human Resources including: 

> Personnel benefits and Payroll Administration 

> Employee Relations 

> Training and Development 

> Organizational Development 

> Staff Provision 

> Occupational Safety and Risk Management 

> Employee Wellness 

The main programmes include:- 

> Development and implementation of Human Resource Strategy 

> Design and implementation of Organizational Structure aligned to the municipality’s IDP 

> Formulation and implementation of Human Resources Programmes that are consistent with IDP 

> Implementation of the HIV/AIDS Strategy and Employee Wellness Programme 

> Development and implementation of retention and talent management strategies 

> Maintenance of a labour relations environment that is conducive to and that promotes organizational 
stability and harmony 

> Facilitation of employer-employee relationship to resolve dispute and create a culture of healthy 
interaction and tolerance 

> Provision of management support and leadership on pertinent organization issues; and 

> Implementation of the Task Job Evaluation System 

3.2. EMPLOYMENT EQUITY 

The Employment Equity Plan, developed in 2003 for application in the period between 2008/09 financial 
year intends to achieve equity at the workplace, making the municipal workforce organizational culture that 
is non-discriminatory, and values diversity and legitimize the input of all employees. The plan was 
developed in participatory way, with representatives drawn from the unions and the employment equity and 
training steering committee. Furthermore, and organizational audit has been undertaken to assess the 
municipality’s employment policies, practices, procedures and the working environment. 

The success and competitive standing of Council’s core activities and service delivery hinge critically upon 
the quality of its human capital and continual development of a competent and motivated workforce. The 5 
year Employment Equity Plan was adopted by Council and it guides the organizational human resources 
practices in promoting: employment equity, the recruitment of employees from designated groups, and the 
advancement of appropriate gender representation in the organization. Organizational equity targets were 
set out in the Employment Equity Plan, which simultaneously ensures compliance with the requirements of 
the Department of Labour. 
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A range of human resources policies and strategies were formulated to advance initiatives to address 
historical employment inequalities, as well as wider organizational transformation goals. The latest 
employment equity achievements are shown in the Equity Profile Table (below) 


3.3 STAFFING LEVELS AS ON 31 AUGUST 2009 (AS PER 
EMPLOYMENT EQUITY REPORT - (see Table 1) 


Occupational 

Levels 

Male 

Female 

Forelgn Natlonals 

Total 

A 

C 

1 

w 

H 

C 

1 

w 

Male 

Female 

Top management 

37 

1 

0 

9 

24 

1 

0 

0 

0 

0 

72 

Senior 

management 

11 

0 

0 

10 

5 

0 

0 

2 

0 

0 

28 

Professionally 
qualified and 
experienced 
specialists and 
mid-management 

22 

0 

0 

38 

7 

1 

0 

5 

0 

0 

73 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

319 

25 

0 

78 

143 

12 

0 

75 

0 

0 

652 

Semi-skilled and 
discretionary 
decision making 

327 

9 

0 

2 

26 

0 

0 

3 

0 

0 

367 

Unskilled and 

defined decision 
making 

520 

3 

0 

1 

102 

2 

0 

1 

0 

0 

629 

TOTAL 

PERMANENT 

1236 

38 

0 

138 

307 

16 

0 

86 

0 

0 

1821 

Temporary 

employees 

26 

1 

0 

2 

16 

0 

0 

1 

0 

0 

46 

GRAND TOTAL 

1262 

39 

0 

140 

323 

16 

0 

87 

0 

0 

1867 


TABLE 1 
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Employment Equity 

: Race 

227; 13% 



48; 3% 







□ Black 

m Coloured 

□ White 







1496; 84% 


FIGURE 1 


Employment Equity : Gender 



FIGURE2 
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3.4. STAFF COMPLEMENT FOR MATJHABENG 
MUNICIPALITY 


(SeeTable2) 



STAFF COMPLEMENT 

% UTILISATION 


APPROVED 

FILLED 

APPROVED 

FILLED 






POLITICAL STRUCTURE 

72 

72 

100 

100 






MUNICIPAL MANAGER’s OFFICE 

38 

30 

100 

79 

CHIEF OPERATIONS OFFICER 

404 

166 

100 

41 

CORPORATE SUPPORT SERVICES 

129 

95 

100 

74 

FINANCIAL SERVICES 

203 

157 

100 

77 

SOCIALSERVICES 

1349 

739 

100 

55 

INFTRASTRUCTURE 

1400 

609 

100 

44 

TOTAL MUNICIPAL OFFICIALS 

3498 

1771 

100 

51 

TOTAL POLITICAL and OFFICIALS 

3595 

1867 

100 

52 


TABLE 2 


3.5. ORGANIZATIONAL STAFF BENEFITS 

The Municipality facilities the provision of staff benefits from various service providers authorized to 
practice at local government. The municipality assists with the internal administration as well as subsidizing 
the staff members in order to ensure access and affordability to such services by the employees of 
Matjhabeng Local Municipality. (See Tables 3 & 4) 


3.5.1 MEDICAL AID FUNDS: 

No. of members 

> Hosmed Medical Fund 

575 

> LA Health Medical Scheme 

43 

> SAMWU med Medical Scheme 

407 

> Bonitas Medical Scheme 

170 

> Key Health Medical Scheme 

170 


TABLE 3 


3.5.2 PENSION FUNDS 

No. of members 

> Free State Municipal Pension Fund 

208 

> Free State Municipal Provident Fund 

123 

> SALA Pension Fund 

193 

> National Fund for Municipal Workers 

140 
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> SAMWU National Provident Fund 


1 195 


TABLE 4 

According to the human resources files (Figures as at 30 June 2008) staff members are members of 

medical aid funds and 4248 belong to pension funds. We are unable to comment on any assessment of 
future risks or liabilities regarding these funds. 

3.6. ORGANISATIONAL STRUCTURE ON 30 JUNE 2009 


MUNICIPAL MANACER 


CHIEF 

OPERATIONS 





CHIEF FINANCIAL 

DIRECTOR 

DIRECTOR 

DIRECTOR CORPORATE 




INFRASTRUCTURE 

SUPPORT SERVICES 


OFFICER 

COMMUNITY 

. y 

.. y 


y 

. V 


3.6.1 STAFF COST 

The MATJHABENG Local Municipality complied with the decision taken by SALGA and also as a 
requirement of the Restructuring Grant allocation from National Treasury that personnel expenditure must 
be a maximum of 30% of total income. (See Table 5 below) 



2007/2008 

2008/2009 

Salaries 

272 870 427 

301 420 657 

Total Income 

1 076 460 1 34 

1 117 803 895 

Salaries % of 

total income 

25% 

27% 


TABLE 5 


Table 5 indicates that the personnel expenditure increased from 25% in the 2007/2008 financial year to 
27% in the 2008/2009 financial year. However, this increase is still within the parameters as per the 
requirements of National Treasury. 
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3.7. EMPLOYEE WELLNESS 


3.7.1 INTRODUCTION 

The emphasis is on the generai weiibeing of the empioyee. Empioyees are the most important assets of 
this institution therefore their weiibeing is important. If empioyees are happy and heaithy there wiii be iess 
cases of absenteeism, and injuries reported in the work piace. A heaithy and happy empioyee is a 
productive empioyee. 

68 Cases of EAP (Empioyee Assistant Programme) were handied during this financiai year, most cases 
were referrais and a few were seif referred. 

3.7.1. 1 PROGRAMMES 

> Heaith Awareness and HIV/AIDS Awareness campaignsf 

> Empioyee personai financiai management 

> Aicohoi and drug abuse rehabiiitation 

> Marriage and divorce counseiiing 

3.7.1. 2 CASE WORK 

Assisting peopie with (the community and staff members) with sociai probiems on an individuai or on famiiy 
basis offering counseiiing and rehabiiitation. Under case work we have pamper buriais indigent, assisting 
empioyees who abuse aicohoi, who have maritai probiems, who are depressed and who are experiencing 
any other sociai probiems that impacts on performance and production e.g. HIV/AIDS 

3.7.1. 3 GROUP WORK 

Encourage the formation of groups e.g. women, youth, disabied, unempioyed and aii the other vuinerabie 
groups. 

3.7.1. 4 COMMUNITY DEVELOPMENT 

Encourages community participation so as to incuicate a spirit of seif -heip that wiii uitimateiy enhance the 
quaiity of their iives 

3.7.1. 5 PAUPER BURIALS 

The Branch assists the destitute with the pauper buriai of known as weii as buriai of the unknown copses in 
a dignified manner. 1 63 pauper buriais were buried during this financiai year. 

3.7.2 FOR THE YEAR UNDER REVIEW THE FOLLOWING WERE DONE: (See Tabie 6) 




Target 

Actuai attendance 

High iights 

No. of road shows 

12 

Aii empioyees 

600 


No. of heaith days 

4 

Aii empioyees 

570 empioyees 

75% suffer from high biood pressure 

No. of breakfast 
sessions 

8 

Aii maie 
empioyees 

124 empioyees 


No. of Aids awareness 
campaigns 

1 

Aii empioyees 

170 empioyees 

70 took HIV tests, 57 tested negative, 

1 3 pos; 60 maies and 1 0 femaies 


TABLE 6 


3. 8 FUTURE STRATEGIES TO REACH MORE STAFF AND 
GET STAFF RESPONSIVENESS 

The Weiiness branch wouid iike to see the weiiness outputs being put as part of the performance of 
managers to ensure that this important aspect is not overiooked. 

The branch is targeting that Road shows and awareness campaigns be done during working hours to 
increase the reach to the empioyees. 


Heaith promotion programmers covered: 
> Maternai and reproductive heaith 
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> Cancer awareness for prostate, breast and cervical cancer 

> Chronic life style diseases, like diabetes mellitus and hypertension 

> Tuberculosis awareness 

> HIV/Aids awareness campaigns 

> Sexually transmitted infection campaign 

3.9 TRAINING INTERVENTIONS 


ANNUAL TRAINING REPORT 


submitted to the LGSETA in compliance with the Skills Development Act 


Name of the Municipality 

Matjhabeng Local Munlcipality 

Financial Year Covered by this Report 

2008 / 09 

Last Day of the Financial Year Covered by this Report 

30 June 2009 


To qualify for a mandatory grant, employers must: 

Be registered with SARS and be contributing Skills Development Levy 
Submlt thelr WSP/ATR on, or by 30 June each year, In terms of Skills Development Regulations 
Ensure that the WSP contributes to the relevant SETA SSP 
Verify that the ATR reflects the implementation of the previous year’s WSP 
Submit the WSP/ATR on the approved template 



4/6 Skeen Boulevard, Bedfordview 2007 ♦ P O Box 1964, Bedfordview 2008 ♦ 
Telephone (01 1 ) 456 8579, Facsimile (011) 450 4948 

Email info@lgseta.co.za ♦ Website www.lgseta.co.za 


TABLE 7 


Learning, covering various occupationai categories within the Matjhabeng Locai Municipaiity has been 
attended by a totai of one-hundred-and-ninety (190) deiegates. 

Discipiinary Skiiis Training (Presiding Officers & Prosecutors) 

> Secretariai Training 

> Computer Literacy Training 

> Legai Specific Training 

> Financiai Skiiis Training 

> Speciaiist Technicai Skiiis 

> Supervisory Skiiis Training 

> Customer Care 

> Occupationai Heaith & Safety Training 

> Assessor and Moderator Training 

> Apprentice Training 

3.9.1 STUDY ASSISTANCE 

Financiai assistance for sixty-five officiais to assist with tertiary quaiifications amounted to R 30 875.00 

The required annuai Workpiace Skiiis Pian and Report have been submitted to the LGSETA and grants 
recovered. 


3.10 LEGAL SERVICES AND LABOUR RELATIONS 


3.10.1 Introduction 

To render administrative support services to office of the Municipai Manager inciuding other directorates 
inter aiia. 

> Provision of iegai advice, 

> Promoting sound iabour reiations, 

> Contract management i.e. drafting and editing of contracts. 

Legai Services and Labour Reiations is divided into three (3) branches:- 

> Labour Reiations 

> Litigations 

> Contract Management 


3.10.2 Labour Relations 

The branches responsibie for promoting sound Labour Reiations by appiying corrective and preventive 
measures within the parameters of reievant iegisiation. 

Key Performance Areas 

> Ensure compiiance with appiicabie poiicy & iegisiation 

> Co-ordination of discipiinary, grievance procedures and disputes 

> Liaise with Trade Unions 

> Handiing of strike procedures 

> Training 

> Ensure compiiance with appiicabie poiicy & iegisiation 

> Co-ordination of discipiinary, grievance procedures and disputes 

> Liaise with Trade Unions 

> Handiing of strike procedures 

> Training 

The branch iabour reiation has managed to provide and faciiitate training on handiing of discipiinary 
enquiries as weii as shop steward training. 

Briefing sessions were conducted to induct empioyees on the foiiowing poiicies: 

> Sexuai harassment 

> Abseentism and abscondment 

> Procedure for handiing iii Heaith 

> Poor work performance 

During the year under review Labour Reiations managed to unbundie backiogs on discipiinary hearings. 

3.10.3 Litigations 

The branch is responsibie for ensuring a sound and effective iegai and reguiatory framework within which 
the Councii operates as weii as advising stakehoiders on iitigious matters. 

The branch is aiso responsibie iiaising with externai attorneys on iegai matters pursued against the MLM. 

Focused Areas: 
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> To deliver continuous legal support services to council 

> To render expedient cost effective legal services 

For the year under review the Litigation Branch has been able to provide the following: 


> Out of 31 by-laws adopted by Council 10 by-laws were successfully promulgated. 

> Training on by-laws implementation were provided to department Public Safety and Transport 
(Security) 

> Conducted and conclude internal satisfaction survey 

> Acquire legal materials for introduction of legal library. 


3.10.4 Contract Management 

The Branch Contract Management is responsible in ensuring that Council adheres to its contractual 
obligation as well as advising Council to protect its interest. 

Contract Management is also participating on the following: 

> Drafting, editing and reviewing of contracts and other legal documents, 

> Developing legal policies, procedures and guidelines for Council and other departments, 

> Continuous monitoring of contracts concluded by the MLM with other departments. 

For the year under review, Branch Contract Management has collated contracts from various departments 
concluded on behalf of MLM with other parties as well as reviewing and redrafting some of the contracts 
that were prejudicial to the MLM. 


113 



4.CHAPTER 4: AUDITED FINANCIAL STATEMENTS AND 
AUDITOR GENERAL’S REPORT 

(SEE ANNEXURES A- AUDITED FINANCIAL STATEMENTS 
B - AUDITOR GENERAL’S REPORT) 
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